
[image: image1.jpg]EERMHEARF

Chienkuo Technology University





Personnel Regulations Rev. 05
An Excerpt
[image: image2.jpg]



Publisher/ Personnel Office, CTU

Translators/ Department of Applied Foreign Languages 
This translation is based on the Chinese Personnel Regulations dated October 20, 2011
May 10, 2012
Chienkuo Technology University

Personnel          Regulations Rev. 05
An Excerpt
Publisher/ Personnel Office

Translators/Department of Applied Foreign Languages 
This translation is based on the Chinese Personnel Regulations dated October 20th, 2011
May 10, 2012
IMPORTANT NOTICE！

The Chinese version of the Personnel Regulations will be observed in the event this translation contradicts the Chinese version.

Contents

	II-1
	Organization Regulations of CTU……………………………………...
	1

	III-1
	Regulations for Setting up the CTU Faculty Evaluation Committee…..
	24

	III-13
	Regulations for CTU Professor Service Extension …………………...
	26

	III-15
	Regulations for CTU Faculty Employment and Promotion……………
	29

	III-26
	Rights & Responsibilities of CTU Full-time Faculty…………………..
Regulations for Termination or Non-renewal of Appointment 
	36

	III-27
	Chienkuo Technology University Full-time Faculty Letter of Appointment…………………………………………………………….
	 42

	III-28
	Chienkuo Technology University Part-time Faculty Letter of Appointment…………………………………………………………….
	 47

	III-31
	Procedures for a CTU Foreign Teacher to Obtain a Legal Status………
	49

	IV-1
	Regulations for Salary Assessment of CTU Faculty and Staff…………
	50

	IV-3
	Regulations for Mutual Assistance and Welfare Program for CTU Full-time Faculty and Staff……………………………………………..
	 55

	VI-1
	Regulations for CTU Faculty Leave of Absence… …………………..
	58

	VI-2
	Regulations for CTU Faculty Business Trip Expenses……………….
	66

	VII-1
	Regulations for CTU Faculty Advanced Study…………………………
	69

	VII-3
	Incentive Grants for CTU Faculty Attending Short-term Educational Programs………………………………………………………………..
	 81

	VIII-1
	CTU Annual Faculty and Staff Evaluation……………………………..
	83

	VIII-2
	Regulations for Evaluations of CTU Faculty Teaching and Services….
	85

	VIII-3
	CTU Faculty and Staff Merit/Demerit System…………………………
	86

	VIII-5
	Committee on CTU Faculty Appeals and the Principles of Judgment………………………………………………………………..
	 88


	VIII-8
	CTU Regulations for the Infringement of the Screening of Teachers’ Qualification…………………………………………………………..
	 92

	VIII-9
	CTU Regulations for Annual Faculty Evaluation………………………
	94

	X-2
	CTU Regulations for Retirement, Consolation Payment and Severance Conditions of Faculty and Staff………………….……………..
	 109


II-1 Organization Regulations of CTU

Chapter 1 General Rules

Article 1
The organization regulations are regulated based on the University Act, Enforcement Rules for the University Act, Private School Law, and the Junior College Law.

Article 2
This institution is named as Chienkuo Technology University (hereafter abbreviated as CTU).

Article 3
The mission of the University is to study applied science and technology in order to foster professionals who excel in the areas of academics, virtue and humanity, in order to enhance culture, serve the society and promote the development of our nation.
Chapter 2 Academic and Research Units

Article 4
This school has established the following academic and research units:

1. College of Engineering

(1) Department of Automaton Engineering (4-year program), Master’s program of Mechatronoptic Systems

(2) Department of Mechanical Engineering (4-, 2-year programs), Master’s program of Manufacturing Technology

(3) Department of Electrical Engineering (Master’s, 4-, 2-year programs)

(4) Department of Electronic Engineering (Master’s, 4-, 2-year programs)

(5) Department of Computer and Communication Engineering (4-year program)

(6) Department of Civil Engineering (4-year programs), Master’s program of Civil Engineering and Disaster Prevention

2. College of Management

(1) Department of Industrial Engineering and Management (4-year program)

(2) Department of Information Management (4-, 2-year programs)

(3) Department of International Business Administration (4-year program)

3. College of Design

(1) Department of Spatial Design (4-year program)

(2) Department of Commercial Design (4-year program)
(3) Department of Digital Media Design (4-year program)

4. College of Living Technology
(1) Department of Applied Foreign Languages (4-year program)

(2) Department of Kinesiology, Health, and Leisure Studies (4-year program)
(3) Department of Beauty Science (4-year program)
(4) Department of Tourism (4-year program)
5. Division of Continuing Education
(1) I. Department of Mechanical Engineering (4-, 2-year program)
II. Department of Electrical Engineering (4-, 2-year program)
III. Department of Electronic Engineering  (4-year program)
IV. Department of Automation Engineering (4-year program)
V. Department of Computer and Communication Engineering (4-year program)
VI. Department of Civil Engineering (4-year program)
(2) I. Department of Industrial Engineering and Management (4-, 
2-year bachelor’s, 2-year associate’s program)
II. Department of Information Management (4-, 2-year program)
III. Department of International Business Administration (4-year programs)
(3)  I. Department of Commercial Design (4-year program)
II. Department of Spatial Design (4-year program)
III. Department of Digital Media Design (4-year program)

(4)  I. Department of Applied Foreign Languages (4-year program)
II.  Department of Beauty Science (4-, 2-year program)
III. Department of Kinesiology, Health, and Leisure Studies (4-year bachelor’s, 2-year associate’s)
2. General Education Center/ Physical Education Section
3. Affiliated Institute of Continuing Education
4. Affiliated Junior College of Continuing Education

Article 5
The establishment, alteration or suspension of academic units shall be approved by School Affairs Council and endorsed by Board of Trustees in order to receive approval by Ministry of Education.

Chapter 3 President, Vice President, Board of Trustees

Article 6
This University shall appoint one president responsible for the overall management of the University and development of academic affairs, and represents the University externally. To appoint a new president, the University shall organize a President Search Committee organized by the Board of Trustees, and then report to Ministry of Education for approval before appointment. The tenure for the president shall be three years, and may be reappointed upon expiry of the tenure, if agreed by the Board of Trustees. Qualifications of the president shall follow the stipulations of related laws. The procedure, times of reappointment and methods of decommission before the expiry shall be stipulated by the University and implemented upon approval by the Board of Trustees.

Article 7
One to three vice presidents shall be appointed by the president to assist with the promotion of school affairs, academic research and university policies.

Article 8
The Board of Trustee of the University shall install one secretary and some staff members to handle daily operations and meeting minutes.

Chapter 4 Administrative Units

Article 9

The following units shall be established by the University:

1. Office of Academic Affairs: 

This unit is responsible for the quality of teaching, and school self-evaluation procedure administered by Ministry of Education. A secretary shall be installed to assist the Dean to deal with routine procedures. Under the Dean, there will be Registrar Section, Course Affairs Section, Publication Section and Student recruitment Section.  Staff members are employed to perform the assigned duties. 

2. Office of Student Affairs:

This unit is responsible for student affairs and assistance. One Dean as well as a secretary is appointed. Under the Dean there are four sections: Life Guidance Section, Extracurricular Section, Health and Hygiene Section, Labor Education Section.  Each section is assigned a Chief.  Staff members are employed to fulfill the routine work.

3. Office of General Affairs:

This unit is in charge with the general affairs of the University. A Dean is appointed and a secretary is employed to assist the Dean. Five sections are set up in this unit: General Services Section, Cashier Section, Document Management Section, Construction and Maintenance Section, Property and Equipment Management Section.  Each section has its Chief as well as staff members.

4. Office of Research and Development:

This unit is responsible for the research and development, academic-industry cooperation and alumni service and innovation & incubation development. A Dean of Research and Development is appointed, and two sections and a center are established: Academic-industry Cooperation Section, Academic Research and Development Section and Innovation and Incubation Center. Each section has one chief in charge, and one Director is installed to lead the Center. Each office is staffed with capable members. The establishing of the unit is proposed by the University, approved by the General Affairs Meeting, and endorsed by the Board of Trustees.

5. Division of Continuing Education:

This unit is in charge of affairs related to continuing education. A Director is appointed to be in charge and a secretary is employed to assist. Under the Director, there are Academic Section, Registrar Section, Student Affairs Section, and General Affairs Section, each with a chief and several staff members to fulfill the assigned duties. The establishing of this unit is proposed by the University and approved by the General Affairs Meeting.

6. Secretariat Office:

This office is responsible for the school-wise affairs, special cases, news release, and public relations of the whole University. A Chief is appointed to lead the office and a secretary and necessary staff members are put in this office.

7. Personnel Office:

This unit is in charge of the personnel affairs of the whole school as required by law. A Director is appointed, under whom two sections are included: Human Resource Development Section and Human Resource Management Section, each with a chief and several staff members to manage the assigned duties.

8. Accounting Office: 

This unit is responsible for the annual budget, accounting and cash flow as well as the statistics of the whole school as dictated by law. A Director is appointed. Under the Director, Cost and Benefit Management Section and Accounting and Budgetary Section are set up. Each section has a chief and several required members are staffed.

9. Office of Environmental Protection and Occupational Safety:

This unit is responsible for the planning and execution of the environmental protection and occupational safety as dictated by law. A Director is appointed to be in charge of this unit. Two sections are set up to perform its duties: Environmental Protection Section and Occupational Safety Section, each section led by one chief and staffed with qualified staff members.

10. Office of Military Training:

Led by a Director and staffed with several military officer-instructors and nursing instructors, this office is responsible for the planning and teaching of the military and nursing training, and is also in charge of student life guidance. 

11. Library:

Library is responsible for the collecting of necessary teaching materials and resources, also provides information services. A Director is appointed and several sections are set up to provide services: Circulation and Service Section, Information and Audio-Video Section, and Acquisition and Cataloguing Section. Each section is led by a chief and several staff members are employed to provide services.

12. Museum of Fine Arts and Artifacts:

This unit is in charge of the study and exhibition of fine arts and artifacts, publishing and media releases, the maintenance of the preserved collections, digital collection and preservations, and the collecting and display of school history information. A Curator is appointed to take charge. Two centers are set up for the above purposes: Fine Arts Center and School History Exhibition Center, each with a Director and staff members to perform the necessary duties. The establishing of this unit is proposed by the school and is approved by the General Affairs Meeting, and endorsed by the Board of Trustees.

13. Extension Education and Training Center 

This center is responsible for extension education and training. A Director is appointed to take charge of the related duties. There are three sections set up for the services: Extension Education Section, Training Section, and General Affairs Section. Each section has a chief and several staff members are employed to perform routines. The establishing of this center is proposed by the school and approved by the General Affairs Meeting.

14. Computer Center:

The Center is responsible for the computerization of school administrative affairs, campus networking, information education and training, knowledge sharing and management, digital learning. A Director is appointed to be in charge. Knowledge Management, Software Development, System and Networking, and Distance Learning-Teaching are the four sections in service at the center. Each section has a chief in charge of the related duties and capable staff members are employed. The setting up of this Center is proposed by the school and approved by the General Affairs Meeting.

15. Mechatronoptics Technology Research Center:

This Center is responsible for the integration of the required teaching faculties, equipments, technology and resources, to help the industry to speed up the development of technology, prototype, manufacture procedure and final products. A Director is appointed to take charge of the above-mentioned duties. In this Center there are three sections: Project Administration Section, Project Development Section, and Automation Development Section. A chief is assigned to each section and are staffed by capable employees in each section. The establishing of this Center is proposed by the school and approved by the General Affairs Meeting, and then endorsed by the Board of Trustees.

16. International Cooperation and Exchange Center:

In charge of the planning and execution, visiting, correspondence, hosting of international cooperation and exchange affairs, this Center has a Director to oversee the business. Two sections are set up for the assigned duties: International Cooperation Business Section, and International Cultural Exchange Section. Each section has one chief to supervise the duties and staff members are employed to meet the needs. The establishing of this Center is proposed by the School and is approved by the General Affairs Meeting, and then endorsed by the Board of Trustees.

17. Center for Academic-Industry Cooperation at Taichung:

This center is responsible for the local academic-industry multiple cooperation training and professional education training. A Director is appointed to be in charge of the related business. Two sections are set up for the services: Academic-Industry Cooperation and Services Section, and Professional Education Training Section. Each is headed by a chief and staff members are employed to perform their duties. The Center is proposed by the University and is approved by the General School Meeting and endorsed by the Board of Trustees. 

18. Language Center:

This unit is responsible for the training and testing of foreign languages and Chinese language training. A Director is appointed to be in charge of the Center. The business in the Center is handled by the Foreign Languages Section and the Chinese Language Section, each supervised by a chief and staffed by several able employees. The establishing of the Language Center is proposed by the University and endorsed by the Board of Trustees.

19. Teaching Resource and Development Center:

This center is responsible for the coordination and development of faculty teaching and students’ studying resources.  A Director is appointed to be in charge.  Under the Director, there are Faculty Teaching Development Section and Students’ Studying Resources Section, each with a chief and several staff members to fulfill the assigned duties.  The establishing of this center is proposed by the University and endorsed by the Board of Trustees.  

20. Student Development Center
This center is in charge of students’ counseling and mental health, homeroom teachers’ business, class counseling, gender equality education, processing students’ certificates, industry internship, career planning and updating alumni’s information and service.  A Director is appointed to perform the necessary duties.  Under the Director, there are Counseling and Guidance Section and Internship and Alumni Service Section, each with a chief and several staff members to fulfill the assigned duties.  The establishing of this center is proposed by the University and endorsed by the Board of Trustees.
Article 10
The Institute of Continuing Education is established to handle matters concerning continuing education. The articles of organization shall be drafted by the University and enforced after approval by Ministry of Education.

Article 11
The Junior College of Continuing Education is established to handle matters concerning continuing education. The articles of organization shall be drafted by the University enforced after approval by Ministry of Education.

Article 12
Administration of all levels are called into being following the procedure as follows: 

1. The Dean of Academic Affairs, the Dean of Student Affairs, and the Dean of Research and Development shall be full-time professors engaged concurrently by the President, while the Dean of General Affairs shall be an associate professor engaged concurrently or a staff member.

2. Directors of the following units shall be full-time associate professors engaged concurrently or staff members of the equivalent level: Division of Continuing Education, Office of Environmental Protection and Occupational Safety, Extension Education and Training Center, Computer Center, Mechatronoptics Technology Research Center, International Cooperation and Exchange Center, Center for Academic-Industry Cooperation at Taichung, Language Center, Teaching Resource and Development Center and Student Development Center.  Directors of the Personnel Office and Accounting Office shall be engaged or appointed by the President adhering to related laws.

3. Chief Secretary, Director of the Library, and Director of the Museum of Fine Arts and Artifacts shall be associate professors or faculty members with a higher status or staff members engaged by the President. 

4. Directors of School Affairs Office of the Institute as well as the Junior College of Continuing Education shall be faculty members with a status of associate professor or higher.

5. Director of the Military Training Office shall be selected by the President among the drillmasters recommended by Ministry of Education.

6. Section Chiefs of first-tier units shall be full-time assistant professors or faculty members with a higher status or staff members chosen by the President.

Article 13
Terms of office of deputy presidents as well as chief secretary who serves concurrently as a faculty member shall match that of the President. Terms of office of other first-tier administration, directors of the School Affairs Office of the Institute as well as the Junior College of Continuing Education are all three years, which may renew once. The limit does not apply to the terms of office of administrative officers who serve as staff members.

Article 14
The University may increase staff posts, if deemed necessary, following due procedure.

Article 15
Engagement of staff members shall be approved by the Committee on Personnel Evaluation and officially employed by the President. Staff ranking, engagement, demission, salary, advanced study, evaluation, rewards and punishments, and promotion and transfer shall follow stipulations set by Ministry of Education and regulations of the University.

Chapter 5 Organization of Teaching and Research Units

Article 16
There shall be one dean in each college to manage related affairs, with some staff members to assist the operation. The President shall select a dean from full-time professors in the specific college to serve a term of three years. Renewal is limited to once.

Article 17
Every department, including the linked programs, has one chair/director to be in charge of all business. The chair shall be chosen among the associate professors or higher in the particular department. Each term lasts for three years, and renewal is limited to once. There shall be some assistants and staff members to perform duties.

Article 18
The General Studies Center is in charge of all matters regarding integrated study groups. It organizes and designs curriculum for the general courses offered. The center has a director to oversea the business. Two sections, science and humanities, are set up each with a chief selected among assistant professors or higher. A crew of staff members is employed to fulfill the duties. Stipulations for setting up the Center shall be drafted by The University and implemented upon approval by the School Affairs Meeting. 


Director of the Center shall be associate professors or higher engaged concurrently in the center. Term of office is three years, and one renewal may be sought.

Article 19
The Office of Physical Education is responsible for the instruction of physical education courses and physical education activities. A director is appointed to take charge, under which there are two sections: Physical Education Instruction and Location and Activity. Each section is armed with a chief selected among assistant professors or higher. There are also some physical education instructors, coaches, and staff members.


Director of the Office shall be associate professors or higher engaged concurrently in the center. Term of office is three years, and one renewal may be sought.

Article 20
Teachers in the University are ranked professors, associate professors, assistant professors and lecturers. Following stipulations set by Ministry of Education and credentials review standards of the University, engagement and promotion of teachers are approved by Faculty Evaluation Committee of all levels and officially employed by the President. Teachers of the University engage in teaching, research, counseling, services, advancing and assisting school affairs, with the exception that lecturers do not teach in graduate programs. 

Article 21
To promote quality of instruction and research, the University may offer lectures given or arranged by full-time professors. Stipulations for lecture programs shall be drawn up by the University and proposed to the Committee on Faculty Evaluation for approval. The stipulations may be implemented upon reporting in writing to the Board of Trustees.

Article 22
Engagement of teachers in the University are classified in the initial contract, reengagement and long term engagement; the engagement shall be transacted following the principles of justice, equity and openness. Moreover, initial contract of teachers shall be published in traditional media or academic publications. Qualifications and procedure for the engagement of teachers shall follow the stipulations of related laws and regulations of the University Long-term engaged teachers shall not be dismissed or suspended except for major illegality or neglect of duties determined by departmental and collegial committee on faculty review and resolved by the school Faculty Evaluation Committee. Appeals against dismission or suspension may be filed with the Committee on Faculty Appeals Review.

Article 23
The University may provide teaching assistants to assist the teaching and research. Employment, duties, and rights and interests of the assistants shall follow the stipulations of related laws.

Article 24
To meet teaching needs, the University may engage technicians for teaching; ranking, qualifications, engagement, dismission, suspension, refusal of reengagement, appeal, treatment, welfare, advanced study, retirement, pension, severance with pay, annual salary, salary increase and other rights and interests shall follow stipulations of related laws. Division of junior college may engage professional and technical teachers for teaching; engagement and promotion of such personnel shall follow stipulations of related laws.

Article 25
For research needs, the University may engage research personnel, following related stipulations. Research personnel are ranked researcher, junior researcher, assistant researcher, and research assistant. Qualifications, engagement, demission, suspension, refusal of reengagement, appeal, treatment, welfare, advanced study, retirement, and pension, severance with pay, annual salary, salary increase and other rights and interests shall follow stipulations of related laws.


Chapter 6 Meetings

Article 26
The University holds meetings as follows:

1. School Affairs Meeting

(1) To resolve on important school affairs; the meeting is constituted by the president, vice presidents, academic and administrative management, faculty representatives, research personnel representatives, staff representatives, student representatives, and other related personnel representatives. Parties concerned may be invited to attend should required.

(2) Faculty representatives should be selected by vote, and the number should be no less than one half of the meeting members.  No less than two thirds of the faculty representatives should be with a status of professor or associate professor. Staff and student representatives should also be selected by vote in following manners:

I. Faculty representatives: voted by all full-time teachers in proportion to the number of professors, associate professors, assistant professors, and lecturers in each department.

II.  Research personnel representative: one (1) person, voted by all research personnel with a status higher than assistant researcher. 

III. Staff representatives: four (4) people, voted by all staff members.

IV. Student representatives: no less than one tenth of all meeting members, voted by officers of student government and student council, as well as association presidents of day division and continuing education division.

(3) Representatives of faculty, staff, and students serve a one-year term. Associate professors or members with higher status may renew the term if voted repeatedly. In principle, all others do not renew their terms.

(4) School affairs meetings should be convened by the president, at least once a semester. If more than one fifth of the members should request to call a provisional meeting, the president should do so in fifteen (15) days.

(5) When necessary, committees or groups of task force could be set up to carry out duties entrusted.

(6) School Affairs Meeting resolves on matters as follows:

I. School development plans and budget

II. School organization regulations, and all significant rules

III. Set-up, changes, or shut-down of colleges, departments, graduate programs and affiliated units

IV. Important matters concerning academics, student affairs, general affairs, research, and others

V.  Consultation on regulations of teaching evaluation

VI. Matters resolved by committees or task force groups under the School Affairs Meeting

VII. Agenda proposed by the School Affairs Meeting and the   president

Regulations for the School Affairs Meeting should be drawn up separately and take effect when approved by the School Affairs Meeting and the president.   

(7) An account of important resolutions should be made to the Board of Trustees.

2. Administration Affairs Meeting: to discuss important administrative matters of the school. The meeting is constituted by the president, vice presidents, dean of academic affairs, dean of student affairs, dean of general affairs, dean of research, director of Division of Continuing Education, chief secretary, directors of centers/offices, college deans, department chairs, director of the Institute/Junior College of Continuing Education, library director, curator of the Museum of Fine Arts and Artifacts, and other administrative management. The president chairs the meeting and can designate related personnel to attend the meeting when deemed necessary. 
3. Academic Affairs Meeting: responsible for planning and deciding about affairs with respect to teaching quality, publications and propaganda, student recruitment strategies, and promotion of relevant business, regulating curriculum renovation, and examining courses of study offered by each college, department, or program. The meeting is constituted by dean of Academic Affairs, director of Division of Continuing Education, dean of research, director of Computer Center, Director of General Studies Center, director of Physical Education Section, library director, director of Language Center, director of Teaching Resource and Development Center, college deans, department chairs, section chiefs in the Office of Academic Affairs, five faculty representatives, and three student representatives. Other related personnel can attend the meeting when necessary. The Dean of Academic Affairs chairs the meeting. This meeting is held at least once a semester, while provisional meetings can be held when needed.

4. Student Affairs Meeting: responsible for planning and deciding about important student affairs. The meeting is comprised of the dean of student affairs, department chairs, director of military training, director of Student Development Center, section chiefs under the Office of Student Affairs, five homeroom teacher representatives and three student representatives. The meeting is held at least once a semester, while provisional meetings can be called when necessary. The dean of Student Affairs chairs the meeting, and can invite related personnel as well as students to attend the meeting if necessary. 

5. General Affairs Meeting: responsible for planning and resolving on important related affairs. The meeting is composed of the dean of General Affairs, director of Accounting Office, college deans, department chairs, library director, director of Computer Center, director of General Studies Center, director of Teaching Resource and Development Center, section chiefs under the Office of General Affairs, and chief of General Affairs Section in Division of Continuing Education. Other related personnel can attend the meeting when necessary. The Dean of General Affairs chairs the meeting. This meeting is held at least once a semester, while provisional meetings can be held if needed.

6. Continuing Education Division Meeting: to discuss important matters regarding continuing education, student recruitment strategies, and other division business. This meeting constituted of the director of Division of Continuing Education, dean of Office of Academic Affairs, dean of General Affairs, college deans, department chairs, three (3) faculty representatives, and three (3) student representatives; other relevant personnel can sit in on the meeting when necessary. The director of Division of Continuing Education chairs the meeting. This meeting is held at lease once a semester, while provisional meetings can be called when necessary.

7. Collegiate Affairs Meeting: To discuss important affairs concerning instruction, research, continuing education and other business pertinent to individual college. The meeting is composed of the college dean and the chairpersons, graduate program directors, as well as faculty representatives from relevant departments. The meeting, chaired by the collegiate dean, is held at least twice a semester; provisional meetings can be called when necessary. Each college shall propose the number and yielding of relevant faculty representatives, which become effective once approved by the president.

8. Departmental Affairs Meeting: To discuss important affairs concerning instruction, services, consultation, student recruitment strategies, and other business pertinent to individual department. The meeting is constituted of the departmental chair and full-time faculty members. Presided by the chairperson, the meeting is called at least twice a semester, and provisional meetings can be held when necessary.

9. Other administrative unit meeting: To discuss important affairs concerning business of the individual unit. The meeting shall be composed of the unit management and its subordinates. Headed by the unit management, the meeting attendees include all relevant staff members. 

10. To enhance educational outcome, elected student representatives should attend School Affairs Meetings and other meetings concerning academic studies, student life, and regulations with regard to rewards and punishments of students.

Chapter 7 Committees

Article 27
The University sets up committees as follows:

1. Committee on Faculty Evaluation
The University establishes committees at three levels: department, college, and university, to evaluate grounds for engagement, length of term, promotion, evaluation, disengagement, suspension, refusal of reengagement, and severance with pay of teachers, technical and research personnel. The committee is also responsible for the evaluation of scholarly research, application for advanced study, extended service term, major rewards and punishments and other reviews in accordance with laws and school rules. Constitution and yielding of the committee is as follows:

(1) Committee on faculty evaluation at department level: consisting of five (5) to nine (9) members, including the department chairperson as the apparent member and committee chair and elected members chosen by vote among professors, associate professors, and assistant professors in the department.

(2) Committee on faculty evaluation at college level: consisting of seven (7) to fifteen (15) members, including the dean, department chairpersons, and some voted among members of departmental committee on faculty evaluation, who are with a status of associate professor or higher. The dean shall also select some members from the departmental committee on faculty evaluation, who are with a status of associate professor or higher.

(3) Committee on faculty evaluation at university level: consisting of twenty-five (25) to thirty-five (35) members, including the president, vice presidents, dean of the Office of Academic Affairs, collegiate deans, and some voted among members of collegiate committee on faculty evaluation, who are with a status of associate professor or higher. The president and collegiate deans shall also select some members from departmental as well as collegiate committees on faculty evaluation, who are with a status of associate professor or higher. Among all the members, professors and associate professors shall take up to one half or more. The president shall engage the members and chair the committee meetings.

The establishment of departmental committee on faculty evaluation is proposed or revised by the Departmental Affairs Meeting as stated above, while collegiate committee by the Collegiate Affairs Meeting and approved by the University Committee on Faculty Evaluation and becomes effective once ratified by the president. The rules regulated above apply to all relevant teaching and research units of the University.

The establishment of the committee on faculty evaluation at university level shall be proposed by the University, approved by the School Affairs Meeting, reported to the Board of Trustees, and announced by the president to take effect. 

2. Committee on Faculty Appeals: to review appeals against pronouncement of disengagement, suspension, refusal of reengagement, punishment, demerit, and other judgments. Regulations of establishing the committee and reviewing appeals shall be drawn up, approved by the School Affairs Meeting, and reported to the president before enforcement. 

3. Committee on Personnel Evaluation: The committee is set up to appraise grounds for engagement, evaluation, advanced study, promotion, major punishment, disengagement, suspension, refusal of reengagement, dismissal with pay and other items specified by laws and rules. The University shall set up the process of establishing this committee. 

4. Committee on Financial Auditing: to audit fiscal revenues and expenditures, custody, and exercise of the school’s finances. The establishment of the committee shall be framed by the University, approved by the School Affairs Meeting, and reported in writing to the Board of Trustees for verification.

5. Committee on School Affairs Development: To discuss important matters regarding promotion of school affairs. The committee is constituted by the president as the chairperson, the vice presidents, dean of academic affairs, dean of student affairs, dean of general affairs, dean of research and development, director of the Institute of Continuing Education, directors of all other offices, collegiate deans, departmental chairpersons, director of the Extension Education and Training Center, director of the Mechatronoptics Technology Research Center, director of the Computer Center, director of the General Studies Center, director of the Office of Environmental Protection and Occupational Safety, director of the Library, curator of the Museum of Fine Arts and Artifacts, directors of school affairs sections of the Institute/Junior College of Continuing Education, director of the Center for Academic-Industry Cooperation at Taichung, director of the Language Center, director of Teaching Resource and Development Center, director of Student Development Center and other management specified by the president.
6. Committee on Student Affairs: to deliberate and reach major decisions on regulations of student affairs, annual projects, rewards and punishments. The committee members include the president, vice presidents, dean of Student Affairs, collegiate deans, departmental chairpersons, director of Military Training, director of Student Development Center, five homeroom teacher representatives and three student representatives. The president presides over the committee and the dean of student affairs acts as the secretary.

7. Committee on Student Appeals: To process student appeals against major rewards and punishments, serious cases, or severe damages to student rights and interests due to administrative measures of the university. Articles of organization of the committee go into operation when approved by the School Affairs Meeting.

8. Committee on Sexual Equality Education: To promote gender equality, eliminate sexual discrimination, safeguard human dignity, cultivate and maintain educational resources and environment for sexual equality. The committee is set up in accordance with Gender Equality Education Act to handle relevant business. Establishment of the committee shall be approved by School Affairs Meeting and ratified by the president.

9. Committee on Sexual Harassment and Sexual Affairs: To safeguard student rights and interests in education and growth, and to provide faculty, staff and students with an environment free from sexual harassment and sexual assault. Establishment of the committee shall be approved by School Affairs Meeting and ratified by the president.  

10. Committee on Environmental Protection and Occupational Safety: To maintain campus environment and the safety as well as sanitation of workplace for faculty, staff, and students. Managing rules of the committee shall be approved by the Administration Affairs Meeting and ratified by the president.

11. Committee on Academic Research and Development: To plan and evaluate important matters concerning research and development, technical cooperation, internship and career placement, and alumni service. The committee consists of apparent members as follows: the president, vice presidents, dean of research and development, dean of academic affairs, director of the Office of Personnel, director of the Library, director of the Computer Center, director of the Mechatronoptics Technology Research Center, director of the International Cooperation and Exchange Center, director of the Center for Academic-Industry Cooperation at Taichung, director of Student Development Center, collegiate deans, and chief of the Innovation and Incubation center. The members also include three teacher representatives and three industry research and development experts. If necessary, related personnel may be invited to attend. The committee is headed by the president and convened at least once a semester with provisional meetings summoned when needed. Articles of organization of the committee shall be drawn up by the University, approved by the School Affairs Meeting, and reported in writing to the Board of Trustees before enforcement.
12. Committee on School Rules: Responsible for the formulation, revision, assessment, and interpretation of the school’s regulations and rules. Articles of organization of the committee shall be drawn up by the University, approved by the School Affairs Meeting, and reported in writing to the Board of Trustees before enforcement announced by the president.
13. Committee on International Cooperation and Exchange: Responsible for the consultation, assistance, guidance, and review of important matters regarding international cooperation and exchange. Articles of organization of the committee shall be drawn up by the University, approved by the School Affairs Meeting, and reported in writing to the Board of Trustees before enforcement.
14. Committee on Business Incubation Guidance: Responsible for (1) guiding and assessing the development of innovative industries, (2) providing consultation on and support for incubation of new products, new businesses, new technology, business establishment, transformation, and upgrading, (3) planning and advancing business pertaining to industry reward scheme.  Articles of organization of the committee shall be drawn up by the University, approved by the School Affairs Meeting, and announced effective by the president.
15. Committee on General Studies: To map out the development and goals of general studies and to evaluate course offering as well other important matters concerning general studies. Articles of organization of the committee shall be drawn up by the General Studies Center, approved by the School Affairs Meeting, and announced effective by the president.
16. Other committees: The University shall establish other committees when needed. The set-up plans shall be proposed separately in accordance with relevant laws and be implemented when approved by pertinent meetings.
Chapter 8 Student Government

Article 28
The University should protect and guide students to establish student government associations following democratic models and procedures. The undergraduate division and junior college may combine or separate the associations to deal with matters concerning studies, campus life, and rights and obligations in school. The establishment and guidance plan of student government associations shall be drawn up by the University, approved by the School Affairs Meeting, and announced effective by the president.

Article 29
To protect student rights and interests and to improve the communication between teachers and students, student representatives may be invited to attend all meetings pertinent to studies, campus life, guidance, appeals, and regulations of rewards and punishments of students. Rules of electing student representatives shall be drawn up by the Office of Student Affairs.

Chapter 9 Supplementary Articles

Article 30
The University’s prescribed number and organization of personnel should be made into a table, approved by the Personnel Evaluation Meeting and presented to Ministry of Education for ratification before execution.

Article 31
Revision of the above organizational regulations should be petitioned by one third or more of the members of School Affairs Meeting or proposed by any unit to the Administrative Affairs Meeting for resolution on the revision request. Approval of the revision takes two thirds or more of the attending members of the School Affairs Meeting.

Article 32
The above regulations are resolved by the School Affairs Meeting and the Board of Trustees, and take effect when ratified by Ministry of Education. Revision of the regulations should go through the same process.
Table of Organization of Level 1 and Level 2 Centers

at Chienkuo Technology University

	Units
	Levels 
	Titles
	Notes

	Extension Education and Training Center
	Level 1
	Director
	

	Center for Academic-Industry Cooperation at Taichung
	Level 1
	Director
	

	Language Center
	Level 1
	Director
	

	Computer Center
	Level 1
	Director
	

	Mechatronoptics Technology Research Center
	Level 1
	Director
	

	International Cooperation and Exchange Center
	Level 1
	Director
	

	General Studies Center
	Level 1
	Director
	

	Teaching Excellence Center, Office of Academic Affairs
	Level 2
	Chief
	

	Counseling and Guidance Center, Office of Student Affairs
	Level 2
	Chief
	

	Innovation and Incubation center, Office of Research and Development
	Level 2
	Chief
	

	Fine Art Center, Museum of Fine Arts and Artifacts
	Level 2
	Chief
	

	School History Exhibition Center, Museum of Fine Arts and Artifacts
	Level 2
	Chief
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III-1 Regulations for Setting up the CTU Faculty Evaluation Committee

Article 1
The CTU Faculty Evaluation Committee (hereafter referred to as “the Committee”) is set up in accordance with Article 20 of the University Act of the Republic of China and Article 27 of the Organization Regulations of Chienkuo Technology University. 

Article 2
The duties of the Committee are as follows:

1. To review reasons for faculty appointment, terms of employment, severance, suspension, refusal of re-appointment and dismissal with pay;

2. To review applications for further academic study by faculty and promotions for any faculty member;

3. To review the instruction, research, academic publication and service contribution of the faculty;

4. To review teachers’ appeals regarding rejection of promotion;

5. To review the teacher salary scale and extension of service;

6. To review the conferment of distinguished professorship;

7. To review the appointment and promotion of researchers, technical personnel, and technical instructors;

8. To review decisions regarding large awards or penalties given to a teacher; and
9. To perform other reviews as required by laws or regulations
Article 3
The Committee shall consist of fifteen (15) to nineteen (19) members. The engagement and terms of service of the members are regulated as follows:

1. Apparent members:

Apart from the president, three apparent members shall be engaged by the president, selected from the professors serving as vice president, provost, or deans.

2. Elected members:

(1) Allocation: In addition to apparent members, there shall be one (rounded up) committee member every twenty-five (25) faculty members, including at least one from each college and the General Studies Center.

The number of female members from each college and the General Studies Center shall be more than one half of the elected members, according to the Enforcement rules for the Gender Equity Education Act.  This regulation is exempted if only one member is to be elected from a particular college.  Each unit shall select one male and one female alternate member.  The gender of the alternate use shall correspond to the gender of the absent member.
(2) Yielding: Elected members shall be chosen through a general election held after the president approves the allocation list prepared by the Personnel Office.

Article 6
The Committee resolves by vote with half or more of the members present and half or more of the present members agree. It requires two thirds or more of the members present and two thirds or more of the present members agree to resolve on any major agendum concerning promotion, appeal, dismissal, severance, suspension, refusal of re-appointment and removal from office with pay. When voting is necessary, one and only one secret ballot shall be done; blank vote (s) or invalid vote(s) shall be considered as disagreement.


When reviewing a promotion application, the members involved must hold higher status than the applicant’s. The committee shall respect the results of external reviews on promotion applications by faculty members of this university, and shall not resolve on the review scores by vote.
Article 8
According to the regulations of the Committee, each college (center) and each department (office or section) shall set up a faculty evaluation committee of its level and regulations for such committee. A review committee of collegiate level shall have nine (9) to fifteen (15) members and departmental level five (5) to nine (9) members; all shall fulfill their duties to resolve related matters.

Article 10
The Regulations are reviewed by the CTU Faculty Evaluation Committee and sanctioned by the School Affairs Meeting and further approved by the Board of Trustees.  The CTU President promulgates the approved Regulations and puts them into execution.  Any modification to the Regulations should follow this procedure.

III-13 Regulations for CTU Professor Service Extension
 
        1st Amendment on November, 30th 2011. 
Reviewed and Approved by Faculty Evaluation Committee
I. CTU has established a set of principles regarding the” Retirement, Pension, and Redundancy Severance Pay Regulations”. 

II. Based on Article 19 of the ” Retirement, Pension, and Redundancy Severance Pay Regulations”, professors who reach the Retirement Age of 65 in the course of a semester may extend their service to the end of that semester. No other extended service will be deemed eligible for entitlement to the regulations.

III. Professors who have attained academic distinction for outstanding performance in teaching or research and reach the retirement age of 65 but who wish to continue in service and who meet the requirements for so doing set out at point 4 below will have their request reviewed annually by their respective Department/Faculty.  The request must also be reviewed and approved by the Department/Institute Faculty Review Committee.  The decision of the Faculty Review Committee is final and cannot be appealed by the individual professor.

IV. In accordance with 3 above, teaching staff seeking a service extension should meet the following basic criteria and at least one of the special criteria.

A. Basic Criteria:

	1.
	Be in good health with the capacity to continue working

	2.
	Have received satisfactory evaluation in teaching or research

	3.
	Is prepared to teach for periods not to exceed the normal/basic teaching hours

	4.
	Must have at least three years’ service at CTU


B. Special Criteria:

	1.
	Be an Academician of Academia Sinica

	2.
	Possess a nationally recognized Fellowship

	3.
	Be the recipient of Ministry of Education or National Science Council Excellent Research Awards on at least three occasions

	4.
	Have significant publications in one’s own name or have articles published in at least three journals of considerable academic merit in the previous three years

	5.
	For teachers of art have annually produced work for exhibition or technical guidance in for a with international prestige

	6.
	Be a teacher in a high tech area or of a rare subject for whom it is not possible to find a replacement

	7.
	Other: depending on requirements for teaching, research, administration or student recruitment


V. A professor who is an academician of Academia Sinica or possesses a national or internationally recognized Fellowship and meets with service extension regulations can apply direct to the Faculty Review Committee for annual review. 

VI. During a service extension, CTU can deliberate about giving part-time administrative duties to the teaching staff member in addition to normal/basic teaching hours. 

VII. Each service extension must be considered annually with no service extension being granted for more than one year. No service extension can be granted to professors beyond the age of 70.  

VIII. A request for a service extension for a professor should be reviewed by CTU at least four months before the professor reaches retirement age. The case should also be referred to and approved by the Faculty Review Committee in good time to enable it to be listed on the agenda of the ROC Private School Faculty and Staff Retirement, Pension, Redundancy Management Committee for consideration.

IX. No rights to a further service extension pertain during a service extension and if the reasons for the granting of a service extension cease to exist during the course thereof CTU should terminate the service extension and report to ROC Private School Faculty and Staff Retirement, Pension, Redundancy Management Committee to put in place a package for normal retirement.
X. Any issues that are not expressly provided for herein must comply with the requirements of the Education Act and CTU regulations.

XI. These regulations have been approved by the CTU Faculty Evaluation Committee. They become effective after ratification by the President. Amendments to these regulations must follow the same procedure.
III-15 Regulations for CTU Faculty Employment and Promotion

Article 1 
To ensure the quality of academic research and teaching, Regulations for CTU Faculty Employment and Promotion (hereafter referred to as “the Regulations”) are set up in accordance with Article 7 of Regulations for Setting up the CTU Faculty Evaluation Committee. 

Article 2 
The employment and promotion of CTU faculty are based on “The University Act,” “Teachers’ Law,” “Ministry of Education Governing the Employment of Educators,” “The Regulations for Review of College Faculty,” and “CTU Organization Regulations” and “the Regulations.”
Article 3 
An assistant professor should have at least one of the following qualifications:

1. With a Ph. D. degree or diploma equivalent, outstanding academic performance and publication
2. With a Master degree or diploma equivalent, at least four-year experience in the profession-related field, outstanding academic performance and publication

3. Graduates from medical schools or Chinese medical schools with at least nine-year clinical practice during which as a specialist (surgeon, cardiologist…etc.) at a medical center for a minimum of four years with outstanding academic performance and publication.

4. As a lecturer for a minimum of three years with outstanding academic performance and publication

Article 8  The newly-employed faulty with a Ph. D. degree should submit his/her dissertation for the outside-of-school peer review and the three-level screening processes.  Once s/he passes the qualification review, the Personnel Office should present the application to the President and further to Ministry of Education.  

The newly-employed foreign faculty should be capable of communication in Chinese within years.

Article 9  The teacher applying for promotion with professional publication or dissertation should present the publication or dissertation published on journals compiled and issued regularly by academically acknowledged domestic or international institutions.  The professional publication should be published and provide the publisher information.  Should the technical report jeopardize business confidentiality, the publication does not need to be published. The major publication or dissertation presented for promotion should be published within 5 years after his/her prior promotion.  The reference publication or dissertation presented for promotion should be published within 7 years after his/her prior promotion.  The time limit can be postponed for 2 years in case of the applicant’s pregnancy or childbirth.  The time limit for the professional publication refers to “the period starting from the confirmation of his/her prior promotion by MOE” not “the time the applicant submits his/her application for promotion to the department evaluation committee.”
CTU faculty intending to file promotion with professional publication or dissertation (including technical report) should meet the following requirements:

1. As a lecturer: at minimum 4 papers, two of which from university journals (CTU or other Universities or non-SCI journals), the others should be published on Academic Department/College/General Education Center/Physical Education Section assigned journals; the applicant may present one less paper if his/her papers includes a technical report.  

2. As an assistant professor: at minimum 6 papers, two of which from university journals (CTU or other Universities or non-SCI journals), the others should be published on Academic Department/College/General Education Center/Physical Education Section assigned journals; the applicant may one less paper if his/her papers includes a technical report. 

3. As an associate professor: at minimum 8 papers, two of which from university journals (CTU or other Universities or non-SCI journals), the others should be published on Academic Department/College/General Education Center/Physical Education Section assigned journals; the applicant may one less paper if his/her papers includes a technical report. 

4. As a professor: at minimum 10 papers for the faculty of the College of Engineering and 9 for those of Colleges of Management, Design, Living Technology, General Education Center or Physical Education Center; two of which from university journals (CTU or other Universities or non-SCI journals), the others should be published on Academic Department/College/General Education Center/Physical Education Section assigned journals; the applicant may present one less paper if his/her papers includes a technical report. 

5. The rules for granting the papers stated in the above four requirements:

(1) One paper published on SCI, SSCI, EI, ABI, TSSCI, THCI and A&HCI journals gets the same points as two papers published on the domestic journals.

(2) The work that has been ranked top three in international or domestic competitions gets the same points as one paper published on the domestic journals.

(3) One paper presented in the international famous academic conferences or one new-type patent gets the same points as one paper; one inventive patent gets the same points as two papers; one new design patent gets the same points as half a paper.
(4) One technical report gets the same points as one paper published on the domestic journals; the maximum granted is three reports and can’t be the same as the patent content.

(5) Any full-time faculty’s papers or works to submit for promotion should be under the name of CTU and the applicant should be the one, first and corresponding author.

(6) If the paper, technical report, professional publication, patent, work or statement of achievement is of co-authorship, the points are divided as below:

a. A single author gets all points; b. the corresponding author is recognized as the first author; c. two co-authors: the first one gets 2/3 of all points while the second, 1/3 of all points; d. three co-authors: the first one gets ½ of all points while the second, 1/3 and the third, 1/6 of all points.  The maximum number of authors for a paper is three.

(7) One academic work of teachers of humanities subjects of the General Education Center can get the same points as one to three papers; one academic work of faculty of the other departments can get the same points as one paper. (The contents of the academic work and the paper should be different.)

The required quantity for publication (including technical report or patent) should vary with the specialty of each college or the Center of General Education.
Article 12  There are two categories for submitting the applicant’s publication (papers, dissertations, work, technical reports, and statement of achievement) for reviewers outside of the school.  Category One should be processed by the Faculty Evaluation Committee of the Department and Category Two, by the Department and College separately.

1. The applicants that should pass Category One Review are:

(1) With academic degrees (master or doctorate from any domestic/international university)

(2) With professional works

2. The applicants that should pass Category Two Review are:

(1) With academic degrees (master or doctorate from an international university)

(2) With professional works

Article 13  Each College should prescribe numbers for promotion annually under CTU policy.  If there is no vacancy, the teacher’s application for promotion will not be accepted.  If the number of the applicants is bigger than the prescribed number, the Faculty Evaluation Committee reviews and establishes the order of priority of the applicants and present to the President for final decision.

Article 14  The applicant’s seniority starts from the time on his/her Teacher’s Certificate issued by Ministry of Education to the time s/he files the application for promotion.  Leave without pay will not be included in the seniority.

Article 17  The criteria for reviewing the professional work (paper, work, technical report, statement of achievement) are based on “Review Form for College Faulty” established by Ministry of Education.

The standard for the applicant for promotion is as below:

1.
Applicant with a doctoral degree or diploma




Standard for each outside-of-school peer review

(1) Professional work (including dissertatation)

Two of the three reviews would mark more than 70 points (including pass)

(2) Professional work (works of humanities majors and statement of achievement)

Three of the four reviews would mark more than 70 points (including pass)

2. Applicants with publication

Standard for each outside-of-school peer review

(1) Professional work (Paper, technical report, statement of achievement)

Two of the three reviews would mark more than 75 points (including pass); the applicant’s teaching and service points must reach higher than 70 points.

The points from outside-of-school peer review account for 70% of the total evaluation and the applicant’s teaching and service points (evaluated according to CTU Faculty Evaluation Regulations), 30%.

(2) Professional work ((works of humanities majors and statement of achievement)

Three of the four reviews would mark more than 75 points (including pass); the applicant’s teaching and service points must reach higher than 70 points.

The points from outside-of-school peer review (the average of the higher three points) account for 70% of the total evaluation and the applicant’s teaching and service points (evaluated according to CTU Faculty Evaluation Regulations), 30%.

Article 19  Those who apply for promotion need to submit the following documents for the reviews of CTU Personnel Office and Ministry of Education:

1. Applications with a doctoral degree or diploma:

(1) Two copies of Resume for Faculty Qualification Evaluation

(2) One copy of diploma or professional certificates

(3) Official transcript

(4) One copy of Personal Identification Card

(5) Three copies of the dissertation

(6) If the applicant holds a foreign degree, the following need to be supplied: Copies of degree diploma and its Chinese translation, transcripts and their Chinese translation, a copy of passport, Arrival/Departure Record (not for foreigners or overseas Chinese), other related documents (e.g. Calendar of the foreign school) and a filled-in chart of the overseas educational experience.

2. Applications with publications:

(1) Six copies of Resume for Faculty Qualification Evaluation (two copies should be provided if CTU is authorized to review the qualification)

(2) One copy of personal identification card

(3) One copy of diploma and certification of working experience

(4) Four copies of main publication and for copies of minor publication(s) (one copy should be provided if CTU is authorized to review the qualification) and a proof of co-authorship.

(5) Six copies of the Chinese abstract of the main publication and catalogues of the publications to be examined (two copies should be provided if CTU is authorized to review the qualification)

Article 21  The Department Chairperson (or Center Supervisor and Director) should gather the teacher’s application for promotion documents and send them to the College Faculty Evaluation Committee by March 20th or September 20th each year.  The College Dean should forward review documents of the College Faculty Evaluation Committee and the result of the outside-of-school peer review to the CTU Faculty Evaluation Committee via the Personnel Office by May 20th or November 20th.  The Personnel Office should have all the necessary materials ready by end-May and end-November and send them to the President to call on CTU Faculty Evaluation Committee to evaluate the applications.

Article 23  The principles for faculty’s seniority reckoning:

1. Those that have to be reviewed by Ministry of Education: the seniority is reckoned from the time that the applicant passes the review of Ministry of Education.

2. Those that only have to be reviewed by CTU: the seniority is reckoned from the month that the applicant passes the review of the Department Faculty Evaluation Committee; if the reckoning does not conform to that of Ministry of education, the latter one is taken.

3. If the applicant appeals that the school fails to complete the review in time and wins the case, his/her seniority is reckoned from the original time of the employment.

Article 26
The Faculty Evaluation Committee should carefully choose the reviewers that are qualified with excellent expertise and profession so that the reviewers can make reliable and fair judgment for the reference of the Faculty Evaluation Committee.  Unless the Faculty Evaluation Committee presents substantial evidence to question the reviewers’ credibility, the reviewers’ judgment should be respected.  If necessary, the applicant can have an oral or written defense for his/her application.
Article 32
The school will subsidize each full-time teacher’s application 30000 N.T. dollars, 10000 N.T. for the research material and 20000 N.T. for the printing of the publication.  The subsidization is from The Subvention of Ministry of Education to Private Colleges and should be applied with receipts.

Article 34
Should there be any situation not totally covered, every new situation will be handled according to the latest regulations or official documents of Ministry of Education.

Article 35
The Regulations are reviewed by the CTU Faculty Evaluation Committee and sanctioned by the School Affairs Committee and further approved by the Board of Trustees.  The CTU President promulgates the approved Regulations and puts them into execution.  Any modification to the Regulations should follow this procedure.

III-26 Rights & Responsibilities of CTU Full-time Faculty
Regulations for Termination or Non-renewal of Appointment

Drafted on September 7, 2006
Approved by the University Affairs Committee on November 8, 2006
I. Basis of Regulation

A. This document is composed in accordance with Article 1 of the Teachers’ Act: In order to elevate teachers’ professional status, the law is hereby enacted to specify their rights and obligations and to safeguard their career and livelihood.

B. This document is composed in accordance with Article 19 of the University Act: In addition to following the stipulations in the Teacher Act, universities may also add rights and obligations of teachers in the academic rules and formulate separate stipulations for the suspension or refusal of reengagement of teachers upon requirements of academic research and development, which shall be implemented and provided in the contracts after being approved by the academic affairs meeting.
II.
The Legal Relationship between the Faculty Member and the University, and the Faculty Member’s Rights, Responsibilities and Personal Integrity

A. The legal relationship between faculty members and the University is a private contractual one. This kind of relationship is a standard contractual relationship where no special powers apply. Disputes between faculty members and the University are to be reviewed by the appropriate legal entity.

B. Rights of the Faculty Member
   According to Article 16 of the Teachers’ Act, after the faculty member accepts employment, s/he can enjoy the following rights in accordance with the relevant laws and school regulations:
1. Bringing up constructive opinions on teaching and administration of the   school.
2. Enjoying the rights and protections in terms of payment, fringe benefits, retirement, consolation, severance, and insurance.
3. Participation in in-service education, research, and academic exchanges.
4. Joining teachers’ organizations, and attend other activities held in accordance with the regulations.
5. Appeal in accordance with the law when the measures taken by the authorized educational authorities or schools against the faculty member are considered by him/her to be illegal or inappropriate and have damaged his/her interests.
6. Enjoying professional autonomy in teaching and student counseling in accordance with law and school rules and regulations.
7. Refusing to take part in work or activities assigned by the authorized educational authorities or the school if the work or activities are irrelevant to teaching, unless otherwise specified according to regulations.
8. Enjoying other legitimate rights in accordance with this or other regulations.
C. 
Responsibilities of Faculty Members

According to Article 17 of the Teachers’ Act, other than fulfilling their employment responsibilities in accordance with law, teachers have the following obligations:
1. Abiding by the regulations specified in the letter of appointment and maintains school honor.
2. Actively maintaining students’ rights to education. 
3. Implementing teaching activities in accordance with relevant regulations and the courses arranged by the school.
4. Guiding and disciplines students to grow adaptively and develop sound personalities.
5. Conducting research and studies related to teaching.
6. Taking full responsibilities of the position and exalts a teacher’s dignity and profession out of clear conscience.
7. Attending academic and administrative activities of the school, as well as social education activities in accordance with relevant regulations.
8. Shall not disclose personal or family information of students unless otherwise specified by law.
9. Taking the role of a class advisor.
10. Fulfilling other obligations in accordance with this or other regulations. 
D.
Faculty Member’s Personal Integrity


According to Article 14 of the Teachers’ Act, after employed, the faculty member may not be dismissed, suspended, or denied a renewed employment unless involved in one of the following situations:

1. Being sentenced to a prison term for more than one year without probation.

2. Being convicted of corruption and malfeasance, or is issued a warrant of arrest, the case of which not settled yet during the term of civil service.

3. Being dismissed from the employment in accordance with the law, or undergoing the disciplinary action of suspension from employment with the penalty not yet terminated, or being suspended from employment due to the indictment with the case not yet cleared.

4. Being deprived of civil rights with the rights thereof not yet been reinstated.
5. Being issued an interdiction, with the interdiction thereof not yet been revoked.

6. Being verified by the authorities concerned to have behaved inappropriately and therefore impaired the teacher’s morals and dignity.

7. Being proved to have a mental disorder by a qualified physician.

8. Failing to fulfill a teacher’s duties or being incompetent in teaching with concrete facts or severe violation of the employment contract stated in the letter of appointment.

E.
Criteria for Determination

The Department of Personnel of Ministry of Education has proposed the following criteria for evaluating situations when a faculty member is considered “failing to fulfill a teacher’s duties or being incompetent in teaching” as stated in Article 14 of the Teachers’ Act.

1. Not following the scheduled start and end times of classes, frequently arriving late or leaving early.
2. Having a record of absences to class or to work, displaying a passive attitude and not improving after being advised of the fact.
3. Using language to humiliate students, causing them emotional harm.
4. Applying physical punishment to students.
5. Displaying inappropriate teaching behavior, clearly damaging students’ right to learn.
6. Being the responsible party for serious communication problems between parents and instructors.
7. Severely mismanaging classes.
8. Being lax in teaching, counseling students, or performing administrative duties, and thus causing ineffective teaching, aggravation of abnormal student behavior, or delays in administrative procedures.
9. Teaching or holding part-time positions outside the University without permission or attending to personal business affairs during work hours.
10. Promoting products, books, or tests and benefiting from the sales.
11. Suffering from serious illness or physical weakness hindering the performance of teaching duties, with concrete proof of the facts.
12. Other reasons why the instructor is unfit for the job, with concrete proof of the facts.
Should a pertinent unit submit a case, it must be reviewed by the University’s three levels of Faculty Evaluation Committees

F.
Reasons and Procedures for Suspension of Appointment

a. Reasons for Suspension of Appointment

1. Being sentenced to serve in prison, not being able to exchange jail time with a fine, or not paying a fine and having to perform physical labor.

2. Being issued a warrant for arrest or being in prison or custody.

3. Being sued for a serious matter.

4. Being suspected of illegal behavior and being investigated for a serious matter.

b. Procedures for Suspension of Appointment

1. In cases where reason 1 or 2 occurs, the University will suspend the instructor.

2. If cases where reason 3 or 4 occurs, suspension will take place after approval by the Faculty Evaluation Committee. Before the determination, the implicated faculty member will have the opportunity to present his or her position.

G.
Reasons and Procedures for Termination and Non-renewal of Appointment

a. Reasons for Termination and Non-renewal of Appointment

1. Being convicted for corruption, civil disobedience, or treason.

2. Having been found guilty of committing a sexual assault.

3. Other than the two crimes stated above, being sentenced to a prison term that has not been served or has not been served completely. Individuals on probation are not bound by this stipulation.

4. Being dismissed from employment in accordance with the law, or undergoing the disciplinary action of suspension from employment with the penalty not yet terminated, or being suspended from employment due to an indictment in a pending case.

5. Having had one’s civil rights revoked and not yet reinstated.

6. Having displayed severe inappropriate behavior corroborated by an investigation.

7. Being ineffective in teaching with proof of the fact and unable to make improvements during the time period given.

8. Severely violating regulations of Ministry of Education or stipulations in letters of appointment or contracts.

b. Procedures for Termination and Non-renewal of Appointment

1. In cases where reasons 1 to 5 occur, the University will terminate an appointment or not renew an appointment.

2. In cases where reasons 6 to 8 occur, the University’s Faculty Evaluation Committee with a quorum of 2/3 members present will decide with a majority vote to terminate an appointment or not to renew an appointment.

3. Before a decision is made by the Faculty Evaluation Committee, the implicated faculty member will be given the opportunity to present his or her position.

4. In cases of sexual assault or harassment, if the two parties involved have been given ample opportunity to present their positions during the investigation phase, it is considered that the Faculty Evaluation Committee has already given the parties opportunity to state their cases. However, the Committee may require written explanations.

H.
Faculty Member’s Grievances 

Procedures for Submitting Grievances

1. Faculty Members whose application for promotion are denied or who consider measures taken against them to be illegal or inappropriate may file grievances by following the procedures established by the University’s Faculty Evaluation Committees. Grievances will be reviewed in succession by the three levels of Faculty Evaluation Committees.

2. When faculty members consider measures taken against them by the University or Ministry of Education to be illegal or inappropriate and damaging to their rights, they may file grievances and appeals following the procedures established by the University’s Faculty Appeals Evaluation Committee.

3. According to the Teachers’ Act, faculty members who are dissatisfied with the results of applications for promotion may choose to file grievances with either the Central Teachers’ Appeals Evaluation Committee of Ministry of Education or the Appeals Evaluation Committee of the Executive Yuan and follow procedures established by those committees.

III. Responsibilities of Faculty Members

The responsibilities of full-time faculty members are established according to the University’s pedagogical principles: implementation of the three strengths (the ability to learn, the ability to reach one’s potential, the willingness to serve). These principles include the following four categories. Detailed work duties are submitted in a separate document for the approval of the University’s Faculty Evaluation Committee.

A. Teaching (ability to learn)

B. Research (ability to reach one’s potential)

C. Service (willingness to serve)

D. Other (self-regulation)

IV.  These rights and responsibilities of full-time faculty and regulations regarding termination or non-renewal of appointment (including work duties) have been added to the CTU’s regulations (Personnel Regulations), letters of appointment and contracts for full-time faculty. Once they take effect, present and new full-time faculty members must abide by them.

V. These regulations have been approved by the CTU Affairs Committee. They become effective after ratification by the President. Amendments to these regulations must follow the same procedure.
III-27 Chienkuo Technology University

Full-time Faculty Letter of Appointment







(     ) 建國聘字第○○○○○○號





 (     ) Chienkuoemploy No.       












   Date: 

This letter of appointment (hereafter referred to as “the Appointment”) is entered by and between Chienkuo Technology University (hereafter referred to as “the University”) and name of professor (hereafter referred to as “the Appointee”) for the position of title.
The terms of this appointment are as follows:
1. The term of this appointment is from month day, year to month day, year. When the term has been completed, a new letter will be issued should there be a reappointment.
2. Teaching hours per week: eight hours for professors, nine hours for associate professors, ten hours for assistant professors, eleven hours for instructors.  If the Appointee is assigned an administrative job as well as teaching, the teaching hours may be reduced or extra payment may be offered according to the University regulations. An Appointee with an administrative job should follow rules regarding working hours.
3. It is the responsibility of the Appointee to cultivate students with virtue, knowledge, physical fitness, team work, and aesthetics, and to teach courses based on applied scientific technologies, the liberal arts, and a well-rounded education so as to develop educated professionals. The Appointee should also engage in research in addition to teaching.

4. Full-time faculty members are not allowed to take part-time jobs in any organizations other than the University without prior approval by the President.  According to the regulations of Ministry of Education, it is absolutely prohibited for full-time faculty members to be employed concurrently on any full-time position in organizations other than the University.  The University may terminate the Appointment or change the full-time Appointment to a part-time Appointment should the Appointee violate this regulation.

5. The Appointee should follow all rules and regulations of the University, and is obligated to cooperate with the Office of Academic Affairs, the Office of Student Affairs, and other administrative units, and be available on the University campus for at least four working days per week.

6. Teaching is expected to be conducted earnestly and with appropriate teaching methodologies. Faculty members are obligated to strive to enhance the quality of teaching and to value feedback from students.

7. In addition to teaching, faculty members are obligated to take part actively in administrative work, academia-industry cooperation projects, extension education, laboratory management, internal publication editing, etc.

8. Faculty members are obligated to act as class advisors, student counselors, and/or student-association counselors; participate in on-campus workshops or seminars; and take part in community services, etc.

9. The Appointee is to comply with the rules stated on the Rights & Responsibilities of CTU Full-time Faculty, Regulations for Termination or Non-renewal of Appointment, as well as Job Descriptions.
10. The Appointee is to follow the policy and rules on the CTU Regulations for Annual Faculty Evaluation. If the University terminates the appointment, the remaining time of appointment will become invalid automatically.

11. If the Appointee fails to achieve “One faculty, One Project” (the requirement of each person performing one project per year) in two succeeding years, the matter will be handled according to Item 9 of Article 14 of the Teachers’ Act, and the University may terminate the appointment. If the University terminates the appointment, the remaining time of appointment will become invalid automatically.

12. Faculty members are obligated to follow the principles of gender equality regulated by Ministry of Education and the University regarding the prevention of sexual harassment and sexual assault.
13. The Appointee should sign the Agreement to the Letter of Appointment attached with the Appointment and return the agreement to the Office of Personnel within one week of receiving the Letter of Appointment.  The Appointment is deemed refused if the agreement is not received by the Office of Personnel in time.  Newly-appointed faculty members who fail to submit originals of diplomas or teaching certificates for review will be considered as having refused to accept the Appointment.  If the documents submitted for review are not approved by Ministry of Education, or if those certificates are proved to be false, the Appointment will be terminated immediately.

14. Termination of the Appointment by the Appointee within the period of the Appointment requires a written notification to the University, and it should be received and approved two months prior to the desired termination date. If the Appointee leaves without approval, the matter will be handled according to Item 9 of Article 14 of the Teachers’ Act.  The salary of the Appointee will be paid up to the date the termination becomes valid or the date the Appointee leaves the position without approval.

15. Should the Appointee does not desire renewed appointment after the expiration of the Appointment, the Appointee should submit written notification to the University two months prior to the expiration date.

16. All matters not included in the Appointment shall follow the regulations and rules of Ministry of Education and the University.

17. The local tribunal of Changhua will be the governing court of first instance should there be a dispute between the University and the Appointee.

18. The content of the Appointment has been reviewed and approved by the University Affairs Committee and further ratified by the President.  Any modification to the content should follow the same procedure.

President
CTU Teacher Job Description 

    

  　 P. 1/2
	Unit
	All departments, offices, colleges, centers
	Title
	Full-time Teacher
	Form No.
	29.1

	Dimensions
	Duties
	Significance
	Remarks

	I. Professionalism
	1. Instruction Hours: Professors shall teach 8 class hours weekly; associate professors, 9 class hours; assistant professors, 9 class hours; lecturers, 10 class hours; and teaching assistants, 12 class hours. If concurrently holding an administrative post, the faculty member’s instruction hours may be reduced or be paid a stipend and work at prearranged times. 
	☆☆
	

	
	2. Nurturing students’ character and competencies by teaching the skills and knowledge of the applied sciences and humanities. 
	☆☆☆
	

	
	3. Carrying out duties as stipulated, observing all terms of the contract, and reporting to work four days a week.
	☆☆
	

	
	4. Being conscientious while teaching to enhance instructional quality and promote creative teaching as well as competency-based teaching. 
	☆☆☆
	

	
	5. Participating in domestic or international conferences, seminars, and workshops to update one’s knowledge and broaden one’s worldview.
	☆☆
	

	
	6. Actively acquiring second-degree certification or above in one’s specialty field(s) and guiding students to do the same.
	☆☆☆
	

	
	7. Advising and encouraging graduate students and/or graduation project teams to participate in off-campus competitions or exhibitions. 
	☆☆
	

	II. Competence
	1. Enthusiastically devoting oneself to research, academic publication and the writing of technical reports.
	☆☆☆
	

	
	2. Being enthusiastically involved in cooperative ventures with industry and achieving results on an annual basis. 
	☆☆☆
	

	
	3. Enthusiastically applying for government or private grants for research projects. 
	☆☆☆
	

	
	4. Applying for patents and actively acquiring off-campus resources through technology transfer or authorization. 
	☆☆☆
	

	
	5. Assisting in teaching and training in CTU’s continuing education programs. 
	☆☆
	

	
	6. Earnestly participating and presenting in academic and pragmatic conferences or exhibitions held by CTU departments or units and assisting any displays or demonstrations. 
	☆
	


CTU Teacher Job Description 

    

  　 P. 2/2
	Unit
	All departments, offices, colleges, centers
	Title
	Full-time Teacher
	Form No.
	29.1

	Dimensions
	Duties
	Significance
	Remarks

	III. Dedication
	1. Besides instruction, faculty members are obliged to assume concurrent administrative posts and undertake additional tasks such as laboratory management and the editing of CTU publications. 
	☆☆☆
	

	
	2. Teachers shall cooperate and assist in projects undertaken by the President’s Office, Office of Academic Affairs, Office of Student Affairs and other administrative units.
	☆☆☆
	

	
	3. Teachers are obliged to perform duties as homeroom teachers, guidance counselors, student club advisors, and community volunteers.  
	☆☆
	

	
	4. Eagerly participating in student recruitment at the departmental, collegiate and campus-wide levels while maintaining friendly relationships with sister schools through constant interaction. 
	☆☆☆
	

	
	5. Attending relevant meetings when elected as a committee member. 
	☆
	

	
	6. Promoting a warm and harmonious campus atmosphere and culture. 
	☆☆
	

	IV. Self-Discipline
	1. Full-time teachers shall not take part-time positions in other schools without the approval of the President. As per the regulations of Ministry of Education, full-time teachers are not allowed to take full-time positions in any other institutions. Should this happen, CTU reserves the right to change the status of the faculty member from full-time to part-time or discharge the party. 
	☆☆☆
	

	
	2. Conforming to all relevant rules regarding sexual assault or harassment as regulated by Ministry of Education or CTU. 
	☆☆
	

	
	3. Performing other tasks as required by one’s superiors. 
	☆☆☆
	

	Annotation
	1. Duties of newly engaged or transferred personnel are as specified by this Teacher Job Description. 

2. Duties listed in this Teacher Job Description may be reviewed and revised yearly as needed and become effective once approved. 

3. This Teacher Job Description is approved by the Teacher Review Committee, and is e-mailed to all faculty members as the President instructed. Any revision shall follow the same procedure. 

First Draft: November 24, 2005

Approval by the Teacher Review Committee: January 4, 2006




III-28 Chienkuo Technology University

Part-time Faculty Letter of Appointment






(     ) 建國聘兼字第○○○○○○號





 (     ) Chienkuoparttimeemploy No.       












   Date: 

This letter of appointment (hereafter referred to as “the Appointment”) is entered by and between Chienkuo Technology University (hereafter referred to as “the University”) and name of professor (hereafter referred to as “the Appointee”) for the position of part-time title.
The terms of this appointment are as follows:
1. The term of this appointment is from month day, year to month day, year. When the term has been completed, a new letter will be issued should there be a reappointment.
2. The qualification and the number of teaching hours per week for professors, associate professors, assistant professors, and instructors are governed by the regulations of Ministry of Education and the regulations of the overtime payment of the University.

3. The Appointee is responsible for teaching courses in the applied sciences and technology or in the liberal arts in order to cultivate students with professional skills and holistic characters. The Appointee must also conscientiously engage in research in addition to teaching. 
4. The Appointee must follow all rules and regulations of the University and cooperate with the Office of Academic Affairs, the Office of Student Affairs, and other administrative units.
5. The Appointee must use appropriate pedagogical strategies to teach conscientiously and to continue raising the teaching quality of the University.  The Appointee will be attentive to student feedback and results of course evaluations.

6. The Appointee is obligated to follow the principles of gender equality regulated by Ministry of Education and the University regarding the prevention of sexual harassment and sexual assault.
7. The honorarium is paid according to the regulated teaching hours. 

8. If an Appointee is absent from class, the Appointee has to make up the missed classes in certain period.  If the substitute teacher is arrange by the University, the teaching fee will thus be paid to the substitute teacher instead.

9. Within one week of receiving the letter of appointment, the Appointee should return the signed Agreement to the Letter of Appointment to the Office of Personnel. Should the Agreement not be received on time, the Appointment will be considered as refused. Newly-appointed faculty members who fail to submit originals of diplomas or teaching certificates for review will be considered as having refused to accept the Appointment.  The Appointee must have a minimum of two-year practice in industry or business and upon accepting the appointment, the Appointee should submit the job release certificate or certificate of employment to the Personnel Office.  A copy of labor insurance details would suffice if the Appointee does not have the certificates mentioned above.
10. Matters not addressed in this document are dealt with according to regulations established by Ministry of Education and other University regulations.
11. This document takes effect once it is approved by the University Affairs Committee and ratified by the President. Amendments must follow the same procedure.

President

III-31 Procedures for a CTU Foreign Teacher to Obtain a Legal Status

	Step
	Type of Application
	File Application to
	Responsible Unit
	Responsibility
	Time to File the Application
	Notes

	
	
	
	
	
	1st-time Applicant
	Renewal
	

	1
	Working Permit
	Council of Labor Affairs, 

Executive Yuan
	1-1. Personnel Office (supervising)
	Prepare a photocopy of the contract, collect items from steps 1-2 & 1-3, and file an application to the Council of Labor Affairs.
	Upon the teacher’s arrival in Taiwan
	Three months before the current contract expires
	Do not enter Taiwan with a landing visa. If you do, you will have to leave Taiwan for the appropriate visa and the process is complicated.  It is advised that you enter with a visiting visa, get the contract here, and then apply for the residence visa as soon as the school has obtained a working permit for you.

	
	
	
	1-2. Academic Dept. (assisting)
	Assist the teacher in filling out the application
	
	
	

	
	
	
	1-3. The teacher
	a. Provide passport and diplomas (original and one copy), and one 2-inch photo.

b. Provide most recent health certificate issued by certified hospital in the teacher’s home country (blank health certificate table available at the Personnel Office)
	
	
	

	2
	Residence Visa
	Bureau of Consular Affairs, Ministry of Foreign Affairs (Taipei or Taichung office)
	2-1. Academic Dept (supervising)
	a. Application Fee is NT$2,200 (NT$3,200 for express operation).

b. Assist the teacher in preparing all the necessary documents.

c. Bring the working permit (original & copy) to Taipei/Taichung office to file the application.
	As soon as the working permit is obtained
	a. Go to the Taipei/Taichung office with the receipt to pick up the new visa after 7 working days.

b. It is suggested that the teacher apply for a multiple-entry residence visa, although the application fee is higher.

	
	
	
	2-2.The teacher
	a. Passport
b. Fill out the application form
c. Two 2-inch photos
	
	

	3
	ARC (Alien Residence Certificate)
	Changhua City Police Headquarters, Foreign Affairs Department
	3-1. Academic Dept. (supervising)
	a. Application Fee is NT$1,000 for 1 year and NT$2,000 for 2 years.

b. Assist the teacher in preparing all necessary documents

c. Bring the working permit (original & copy) to the Changhua City Police Bureau to file the application
	Within 15 days after the residence visa is issued
	a. Go to police headquarters with the receipt to pick up the ARC after 10 working days.

b. The teacher needs to apply for the ARC extension with his/her new residence visa before the ARC expires.

	
	
	
	3-2. The teacher
	a. Fill out the application

b. Two 1-inch photos (Not necessary for extension and re-entry applications)

c. Passport and residence visa (original and photocopy for both)
	
	


Note: 1. If the teacher is from UIW or similar cooperative programs, “Extension Education and Training Center” will replace “General Studies Center” or “Academic Dept.” for the 1st-time application.
     2. “Academic Dept.” is in charge of the following years of employment procedure of the teacher from UIW.

IV-1 Regulations for Salary Assessment of CTU Faculty and Staff

Article 1  Salary assessment of school faculty and staff shall be governed by these regulations.
Article 2
Faculty’s salary is divided into thirty-six levels, that is, thirty-nine levels including Jen levels.  Please refer to Table 1 for salary assessment of teachers. 

Article 3 
New faculty’s salary should be assessed from the lowest level.   For those who taught in junior college and higher levels, the seniority can take into account for assessing salary (one level per year) only if it was a full-time job, an equivalent of current position, and the performance was excellent.

Article 6 
The seniority is calculated in accordance with the date marked in the resignation certificate of the teacher’s previous job.  The seniority calculated unit is one year (August 1 to July 31 of the following year or January 1 to December 31), less than one year will not be calculated.

Article 7 
Once a new staff or faculty reports to work, he / she is required to submit a resume, certificates of degree and employment within ten days for salary assessment.

Article 8  The rules for salary change for the faculty and staff are as below:

(1) The salary of new faculty and staff will be paid from the date of arrival.


( 2) For applicants who have recently renewed certificates or acquired higher degrees, reappointment of salary level shall be effective immediately on the day the application is approved.

Article 9  Any details which are not specified in this CTU Regulations for Salary Assessment of Faculty and Staff should be based on the related regulations for salary assessment of public school staff and faculty.
Article10  This CTU Regulations for Salary Assessment of Faculty and Staff become effective after being approved by the CTU Committee on Faculty Evaluation, Board of Trustees and the R.O.C. Committee on Private College Faculty/Staff Retirement, Consolation Payment and Severance Conditions. Revision of the regulations should go through the same   process.
Salary Assessment Table of CTU Faculty and Staff

01 AUG 2011
	Level
	Salary Level
	Monthly Salary
	Faculty Position Level
	Payment of Academic Research 

	
	
	
	
	Professor 

Associate Professor 

Assistant Professor

Instructor 


	53340

44290

38675

30385



	
	770
	53075
	
	
	
	
	

	
	740
	52410
	
	
	
	
	
	
	
	

	
	710
	51745
	
	
	
	
	
	
	
	

	
	680
	49745
	1
	
	
	
	
	
	
	

	
	650
	48415
	2
	
	
	
	
	
	
	

	
	625
	47080
	3
	
	
	
	
	
	Basic Teaching Hours

	
	600
	45750
	4
	
	
	
	
	
	Professor 

Associate Professor 

Assistant Professor

Instructor 


	8

9

10
11


	
	575
	44420
	5
	
	
	
	
	
	
	

	
	550
	43085
	6
	
	
	
	
	
	
	

	
	525
	41755
	7
	
	
	
	
	
	
	

	
	500
	40420
	8
	
	
	
	
	
	
	

	
	475
	39090
	9
	
	
	
	
	
	Hourly Payment for Teaching Hours beyond the Basic

	
	450
	36425
	10
	
	
	
	
	
	

	
	430
	35425
	11
	
	
	
	
	
	The overtime payment is payable for 9 month per year 

	
	410
	34430
	12
	
	
	
	
	
	

	
	390
	33430
	13
	
	
	
	
	
	

	
	370
	32430
	14
	
	
	
	
	
	Professor

Associate Professor

Assistant Professor

Instructor 


	810
700

645

590



	
	350
	31430
	15
	
	
	
	
	
	
	

	
	330
	30430
	16
	
	
	
	
	
	
	

	
	310
	29435
	17
	
	
	
	
	
	
	

	
	290
	28435
	18
	
	
	
	
	
	
	

	
	275
	27435
	19
	
	
	
	
	
	
	

	
	260
	26435
	20
	
	
	
	
	
	
	

	
	245
	25435
	21
	
	
	
	
	
	
	


	Class Advisor
	Day Division: 8-hour teaching fee based on the teacher’s faculty position
Night & Weekend Division: 4-hour teaching fee based on the teacher’s faculty position
	10 months per year

	Administrative Assistant & Programmer
	8-hour teaching fee based on the teacher’s faculty position
	10 months per year

	Counselor
	NT$2,300 per month
	10 months per year

	Supervisor of Factory
	NT$1,000 per month
	12 months per year


CTU Salary Assessment Standard

	Salary Level
	Salary Point
	Standard

	
	770
	

	
	740
	

	
	710
	

	1
	680
	

	2
	650
	

	3
	625
	

	4
	600
	

	5
	575
	

	6
	550
	

	7
	525
	

	8
	500
	

	9
	475
	

	10
	450
	

	11
	430
	

	12
	410
	

	13
	390
	

	14
	370
	

	15
	350
	

	16
	330
	With a Ph.D. degree 

	17
	310
	

	18
	290
	

	19
	275
	

	20
	260
	

	21
	245
	With a Master’s degree


IV-3 Regulations for Mutual Assistance and Welfare Program for CTU Full-time Faculty and Staff

Chapter 2 Participants and Beneficiaries

Article 5
The beneficiaries referred in the Regulations are the participants themselves except for the situation of funeral.

Article 6
If the deceased is a participant, the beneficiary will be determined based on the following sequence: 
1. Participant’s spouse
2. Participant’s children
3. Participant’s parents
If the beneficiary hasn’t passed his minority, the legal guardian should take the mutual assistance subsidy for the beneficiary.

If the participant’s daughter is married or the participant’s son is an adopted son-in-law who would live in the wife’s home and assume the role of a son, the participant’s parents have the priority to get the subsidy.

Article 7
If the deceased participant doesn’t have the above relatives, the beneficiary will be determined based on the following sequence:
1. The person who is assigned by the participant
2. The beneficiaries of the deceased participant’s insurance

3. Committee of Mutual Assistance and Welfare handle it in conformity with laws.
Article 18
Details of the Mutual Assistance and Welfare Program (to be mentioned as MAWP hereafter) are as follows.

	Situations
	Beneficiaries and MAWP assistance to be granted
	Participants and amount to contribute
	Remarks

	Wedding
	MAWP assistance amount will be determined based on the number of years the bride or groom have been participating in the program:

(1) Less than three years--

One single base amount

(2) Three years or more--

Double base amount 


	A base amount of NT$100 will be deducted from the monthly salary of every faculty and staff member. Janitors pay half of the amount. Base amount allocated from School Fund is NT$2,000 per case.
	(1)The base amount will not be deducted from the salary of the recipient. This rule applies to all other MAWP situations.

	Funeral
	1. If the deceased is a member of faculty and staff, MAWP assistance amount will be determined based on the number of years the member has been participating in the program:

(1) Less than three years-- double base amount

(2) Three years or more-- 

Triple base amount starting from the year of decease. The amount will increase by one single base amount every three years, up to a maximum of eight base amounts.

2.  If the deceased is a   participant’s parent or spouse-- double base amount;

if the deceased is a participant’s child--

one single base amount.
	A base amount of NT$100 will be deducted from the monthly salary of every member of faculty and staff. Janitors pay half of the amount. Base amount allocated from School Fund is NT$2,000 per case.
	(1) Any member who participates for more than eighteen years will receive an assistance of eight base amounts.

(2) An infant who dies before household registration is completed does not qualify for assistance.

	Retirement
	MAWP assistance amount will be determined based on the number of years the retiree has been participating in the program:

(1) Less than three years--

One single base amount

(2) Three years or more-- 

Double base amount starting from the year of retirement. The amount will increase by one single base amount every three years, up to a maximum of six base amounts.
	A base amount of NT$100 will be deducted from the monthly salary of every faculty and staff member. Janitors pay half of the amount. Base amount allocated from School Fund is NT$2,000 per case.
	(1) A retiree whose employment did not reach two full years will not receive the MAWP assistance 

(2) Any member who participates for more than fifteen years will receive an assistance of six base amounts.


	Resignation or layoff
	MAWP assistance amount will be determined based on the number of years the faculty and staff member has been participating in the program:

(1) Less than five years--

One single base amount

(2) Five years or more-- 

Double base amount starting from the year of resignation or layoff. The amount will increase by one single base amount every three years, up to a maximum of five base amounts.
	A base amount of NT$100 will be deducted from the monthly salary of every member of faculty and staff. Janitors pay half of the amount. Base amount allocated from School Fund is NT$2,000 per case.
	(1) A member is not entitled to receive the MAWP assistance, if (a) he/she resigns or is laid off before his/her employment reaches four full years; or

(b) he/she did not fulfill the requirements of the employment or contract.

(2) Any member who participates more than fourteen years will receive an assistance of five base amounts.

	Major damage or injury from natural calamity
	Any member of faculty and staff who suffers from earthquake, flood, fire or typhoon, etc. may apply for assistance from the MAWP.  A committee will be formed to determine the condition of damage/injury. Financial situation of the member will also be taken into consideration when deciding amount of assistance. The maximum is five base amounts.
	A base amount of NT$100 will be deducted from the monthly salary of every member of faculty and staff. Janitors pay half of the amount. Base amount allocated from School Fund is NT$2,000 per case.
	The application should be filed with the Personnel Department within two weeks of the occurrence.

Applications exceeding the time limit will not be accepted.


Article 21
Be sure to apply for wedding subsidy within one month of wedding.  While applying for wedding subsidy, provide the application form, one copy of the marriage certificate, and one copy of extract of household registration.  If a participant divorces and remarries the same person, the application of wedding subsidy will not be approved.

Article 23
Be sure to apply for funeral subsidy within one month of death.  While applying for funeral subsidy, provide the application form, the death certificate, and extract of household registration.  If the deceased is a participant’s foster parent, a copy of extract of household registration which shows they live together is needed while applying for funeral subsidy. 
Article 25
If husband and wife are both participants, the wedding subsidy can be applied for separately.

VI-1 Regulations for CTU Faculty Leave of Absence

Article 1
In accordance with regulations issued by Ministry of Education, CTU has established these Regulations for Leave of Absence (hereafter referred to as “the Regulations”).  Leaves of absence of CTU faculty and staff are governed by the regulations.

Article 2
Leaves of absence are granted to members of CTU faculty and staff through the following procedures.
1. Personal Leave and Family Leave: Personal Leave is for those who need a leave for personal affairs.  The maximum days for Personal Leave are 7 days per school year.  Family Leave is for those who need to take care of a family member with a serious health condition, injury or immunization.  Family Leave is regarded as Personal Leave.  When the days of leave in this category exceed 7 days, the salary will be deducted daily.  Teachers who substitute the classes will be paid by the school.
2. Sick Leave and Menstrual Leave: Sick Leave is for those who are ill and need medical treatment.  The maximum days for sick leave are 28 days per school year.  Menstrual Leave is for female employees who undergo a period of incapacity due to menstruation.  One day per month of this type of absence will be granted.  Menstrual Leave is regarded as Sick Leave.  When the days of Sick Leave exceed the maximum days, faculty can take Personal Leave as Sick Leave.  When the days exceed the total of Personal Leave and Sick Leave, the salary will be deducted daily.  Teachers who substitute the classes of the full-time teacher will be paid by the school.  If the illness is too server to be cured within a short term, the faculty can provide a certificate of a legal medical institute or hospital to apply for extension the leave.  The maximum days for Extended Sick Leave can not exceed one year with two school years.  The year end bonus for the faculty who applies for Extended Sick Leave will be calculated according to the number of his working months.

3. Wedding Leave: This category is for those who are getting married.  The maximum days for Wedding Leave are 14 days.  According to actual needs, wedding leave can be taken advanced or postponed, but need to be completed with 1 month after the wedding.

4. Pre-delivery Leave, Maternity Leave and Miscarriage Leave: The days for Pre-delivery Leave are 8 days.  Pre-delivery Leave can be applied for in separate time periods, but can not be reserved for after delivery.  The days for Maternity Leave are 42 days and should be taken at one time.  According to actual needs, the faculty can provide a certificate of a legal medical institute or hospital to apply for taking Maternity before delivery.  Days for Miscarriage Leave depend on the length of pregnancy:

 Length of Pregnancy

Days of for Miscarriage Leave

5 months and over 



42 days


3 to 5 months 




21 days



Less than 3 months



14 days

5. Paternity Leave: A three-day leave (holidays are excluded) is granted with salary to the staff whose spouse delivers a baby.  Paternity leave can be taken 3 days before or after one’s spouse’s delivery in separate time periods.

6. Bereavement Leave: Bereavement Leave can be taken separately, but need to be completed within 100 days.  The time limit of which depends on the employee’s relation to the deceased.


Bereavement Leave: (15 days): For those whose parents or spouse passed away.

Bereavement Leave: (10 days): For those whose step-parents, parents-in-law, or children passed away.

Bereavement Leave: (5 days): For those whose great-grandparents, grandparents, grandparents-in-law, or siblings passed away.

7. Marrow or Organs Donation Leave: The leave is approved according to actual needs.

8. Statutory Leave: The time limit of Statutory Leave is determined by actual requirements.  Statutory Leave is given according to the following situations:

(1) Staff and faculty are sent by school to attend governmental assembly.

(2) Staff and faculty are appointed to do inspection or attend international conferences.

(3) Staff and faculty attend military recalls.  One can retain his position when doing his military service.

(4) Staff and faculty take part in voting held by the government according to legal regulations.

(5) Teachers can take leave according to the regulations for reward for outstanding teachers.

(6) In the event of injury or sickness on duty or commute, staff shall be entitled to Statutory Leave during the period of medical treatment or recuperation.  The maximum days for the leave are two years. 

(7) Teachers are appointed by CTU or authorized educational authorities for full-time study or research abroad.  The time limit is one year.

(8) With CTU’s consent, staff can take leave to take position-related exams held by the government.

(9) With CTU’s consent, staff can take leave to participate in activities held by CTU.

(10) Staff and faculty are invited by organizations, institutions or schools in Taiwan or overseas to join conferences or activities which are related to one’s position.

(11) Teachers can take Statutory Leave for advanced study according to the regulations of CTU or authorized educational authorities.  The time limit is hours per week.  Teachers who work as administrators take Statutory Leave in summer or winter vacation.  The time limit can be extended.

(12) Approved by CTU, teachers can go to schools or institutions overseas for advanced study or research at their own expense in winter vacation or summer vacation.

(13) Teachers obtain permission from CTU to engage in part-time teaching.
(14) According to the needs for Industry-Academy Cooperation, teachers obtain permission from CTU to have part-time job in cooperative organizations or institutions.

(15) Staff and faculty are quarantined for legal infectious diseases.

(16) Recommended, appointed or approved by CTU, staff can take Statutory Leave to participate in seminars, workshops or symposia.

9. Special Leave: This category is for those who experience unusual circumstances, including unexpected disasters, severe injuries, and serious health conditions.  The reasonable time required for these circumstances will be determined according to individual situations.
10. Parental Leave: This category is for staff and faculty who have worked at the University for more than a year and who have a child under age three. The position can be retained without pay for two years or until the child reaches age three, whichever comes first. For employees with more than one child, the time limit of continuous Parental Leave is two years. To apply for Parental Leave, an employee needs to submit the application one month before the beginning of the semester. If both spouses work at CTU, only one of them can apply for Parental Leave.
11. Annual Leave: This category is for full-time staff and teachers who work as administrators.  They, after serving 6 full years, they are entitled to one extra paid day off every year as of the 7th school year; 
The maximum days for Annual Leave are 14 days.  (If one returns to CTU after resignation, the previous length of service will be counted one full year after he/she returns to CTU.)
For faculty working in CTU for less than 1 year, days of personal leave will be calculated according to the number of working months. 
Personal leave, Sick Leave and Pre-delivery Leave should be taken at least 1 hour per time.

Wedding Leave, Paternity Leave, Bereavement Leave, and Annual Leave should be taken at least half day a time.

If taking Sick Leave for more than thee days, a certificate of a legal medical institute or hospital is required.

Related certificates are required for all the leave taking.

Article 3 
If staff and faculty reach the time limit of Sick Leave or Statutory Leave before they can go back to work.  They can apply for position retained without pay, retirement or severance.   If staff and faculty retain position without pay for one year, their diseases are not cured.  They should apply for retirement, severance or resignation.  If staff and faculty retain position without pay for business or special situations, the time limit can be extended one more year.

Article 4
Full-time teacher can take Statutory Leave or Annual Leave for conferences or short-term study after obtaining the proper supervisor’s authorization.  Staff and faculty who wish to take Annual Leave under the rule of Section 11, Article Two may take the leave any time as long as it does not affect administration jobs and teaching and when it is approved by the proper authority.
Article 5
Teachers should go abroad mainly for attending international conferences or presenting papers.  Travelling and visiting families had better be arranged during summer vacation, winter vacation or other holidays.  (This does not apply in the case of Wedding Leave, Bereavement Leave, and Statutory Leave)
Article 6 
When a staff or faculty demands a leave, he/she shall fill out a leave sheet and obtain permission before leaving the position or being absent; but, in case of emergency, he/she may entrust a colleague, a family member or a relative to make the leave request for him/her.  One who asks for a Statutory Leave or who is sent for a business trip by the school has to fill out some forms and later, after coming back from the business trip, has to fill out the business report form and the reimbursement form.
. 
Article 7 
Tasks or classes during an approved leave should be handled as follows:

1. A full-time teacher who takes an excuse leave, a sick leave or a business leave for personal study or workshop/conference attendance need to make up for the missed classes.  However, marriage leaves, death-in-the-family leave, maternity leaves and business leaves sent by the school are not limited to this rule, and teachers who substitute the classes will be paid by the school. 
2. A full-time teacher who holds a concurrent post in administration or a full-time staff member, before taking the following leave (excused leave, sick leave, business leave, marriage leave, death-in-the-family leave, maternity leave, vacation leave, menstruation leave, husband’s maternity leave, and family-care leave, has to have an appropriate substitute for their office work.  The substitution has to be approved by their supervisor.
3. Part-time teachers who are absent from class have to make up the missed classes.  If the absence period is longer than a week, a substitute teacher should be arranged by either the part-time teacher or by the school.  The teaching fee will thus be paid to the substitute teacher instead.
Article 8  Staff and faculty who do not apply for a leave of absence and does not go on duty; or do not get back to work after the end of leave, will be considered as truancy.  The salary will be deducted by day.  Staff and faculty’s truancy should be governed by CTU Regulations for Faculty Teaching and Service.

Article 9
Teachers may apply for position retaining without pay if they can not estimate the days of leave they need.  The period permitted is limited by the stipulation in the original contract.  Teachers may apply for position retaining without pay for advanced study.

Article 10  National holidays are not included in days of leave in the regulations but they are included in Extended Sick Leave.

Article11
Any details which are not specified in this CTU Regulations for Employee Absences should be based on the rules proclaimed by Ministry of Education.
Article 12  This CTU Regulations for Employee Absences becomes effective after being approved by the School Affairs Meeting and the President of Chienkuo Technology University.
CTU Leave of Absence Procedure Chart

Teachers: Personal Leave, Family Leave, Sick Leave, Menstrual Leave 

Teachers work as administrators: Annual Leave

	Take leave sheet


↓
	Fill out the leave sheet


↓
	Approval of the chairperson


↓
	Academy: approval of the dean

Administration: X


↓
	a. Does he/ she have classes?

b. Is he/ she a class advisor?


↓
	Approval of related rank directors of Day Division, Night Division, and Institute of Continuing Education 

	Fill in classes make-up chart


↓
	Personnel Office reviews application


↓
	Office of Secretariat


↓
	Approval of Vice-President: two days

Approval of President: two days and over


↓
	Personnel Office reviews the application and makes summary


Staff and Faculty: Sick leave for more than three days, Wedding Leave, Pre-delivery Leave, Maternity Leave, Miscarriage Leave, Bereavement Leave, Donation Leave, Annual Leave, Special Leave

	Procedures similar to the one on the left, provide certificates


↓
	Approval of Personnel Office


↓
	Office of Secretariat
Approval of President


↓
	Personnel Office makes summary


Summary of Regulations for Leave of Absence

1. Personal Leave and Family Leave (7 days): When the days of leave in this category exceed 7 days, the salary will be deducted daily.  

2. Sick Leave (28 days): The maximum days for Extended Sick Leave can not exceed one year with two school years.  Salary will be deducted daily.

3. Wedding Leave (14 days): National holidays are excluded.

4. Maternity Leave: (42 days): National holidays are excluded.

5. Bereavement Leave: National holidays are excluded.

Bereavement Leave: (15 days): For those whose parents or spouse passed away.

Bereavement Leave: (10 days): For those whose step-parents, parents-in-law, or children passed away.

Bereavement Leave: (5 days): For those whose great-grandparents, grandparents, grandparents-in-law, or siblings passed away.

6. Statutory Leave, Annual Leave, Special Leave, Menstrual Leave, Pre-delivery Leave, Miscarriage Leave, Paternity Leave and Donation Leave are taken according to the regulations.

VI-2 Regulations for CTU Faculty Business Trip Expenses

1. CTU employees and students are able to be funded for business trip expenses (meals & sundries, transportation, and accommodation) according to the different position levels listed below: 






Unit: NT$

	  Item

Level
	Meals & Sundries
	Transportation
	Accommodation

	
	Long Distance
	Short Distance
	Long/Short Distance Train
	Long Distance 

Bus/Plane/ HSR

 (High Speed Rail)/Ship
	Per Night
	Payment

Upon receipts provided. 

1/2 

deduction

of payment,

if fail to 

provide 

receipts.

	
	
	Whole

Day
	Half

Day
	
	
	
	

	Senior
	550
	200
	100
	Ze-chang
	1. Planes and HSR: 

a. Business Class: Chairman of the board of Trustees, the Trustees, the President and the Vice President

b. Economic Class: Others

c. Receipts should be provided for payment.

Other transportation:

Receipts should be provided for payment.
	1600
	

	Associate

Junior
	500
	200
	100
	Ze-chang
	
	1400
	

	Mechanics

Drivers

Janitors
	450
	200
	100
	Ze-chang
	
	1200
	

	Students
	400
	175
	80
	Ze-chang
	
	800
	

	Remarks
	1. Short distance refers to distances within 30 Km one way, such as Taichung, Fengyuan, Chin-shuei, Shalu, Yuan-lin, Pei-dou, and Er-shuei.

2. Meals & sundries include city bus fare. 

3. Long-distance business trip: If the faculty/staff member has to arrive by 9 a.m. and the destination is too far away or cannot be accessed by train or car, the faculty/staff member may arrive one day earlier.  In this case, the faculty/staff member will be paid for his/her accommodation and a short-distance whole-day meals and sundries fee on top of the expenses stated in this chart, or will be allowed to take the airplane or HSR round-trip.  If all business matters are finished by 6 a.m., accommodation for that day is not allowed.

4. Short-distance business trip: One morning or one afternoon is defined as a half day. If the business covers the morning and the afternoon, a whole day is counted.


2. The following are the per diem expense allowances for accommodation, transportation, meals and sundries for an overseas business trip:

A. Meals and sundry expenses requests must be accompanied with appropriate evidence and receipts. The total amount must not exceed the number regulated by the guidelines of an overseas business trip in the country’s Business Profit Tax Code.  The total amount is the same as the amount listed in the guidelines for Chairman of the board of Trustees, the Trustees, the President and the Vice President; 70% of the amount listed in the guidelines for other staff and faculty.  When students request the per diem for transportation expenses, they can get 50% of lodging expense, 60% of the transportation expenses as the amount listed in the guidelines.
B. When requesting the per diem for transportation expenses, the flight tickets and the travel agency’s expense certificates are required.

C. The per diem for lodging expense requests must be accompanied with appropriate receipts; otherwise, 50% of the expense will be paid. 

D. According to the rules of Ministry of Education, the cost of attending overseas conferences and observation visits will not be paid by the Budget for Holistic Development Subsidies to Private Vocational and Technological Colleges and Universities (Current account).

E. A first-rank CTU administrator is eligible to apply for a round-trip flight ticket for an overseas trip to carry out CTU-related business, to promote the University’s international cooperation and academic exchange, or to visit CTU’s sister schools.  Such a subsidy, once granted, is limited to economy class and NT$50,000 per school year.  Applicants should submit receipts to receive the subsidy.

3. If taking a business trip with the school’s approval, fill out a ‘leave form’ at the Personnel Office before leaving.  The leave form, business trip report, business trip expense report and receipts must be presented to the Accounting Office within fifteen days after the trip.  The prepayment for the trip (provided by the school) will be deducted from the applicant’s monthly salary if the request is overdue.
4. Long-distance transportation fees and lodging expenses can be requested only with evidence.  Requesting the per diem for short-distance transportation fees does not require proof and will be paid according to train or bus fee schedules.  The fees for taking charter buses and taxis cannot be requested.
5. The President’s authorization is needed before the faculty/staff member takes a flight or HSR for an overseas trip, an emergency trip or for other acceptable reasons.

6. The maximum amount for accommodation during a domestic business trip is NT$2,000 per night with receipt.  (When a faculty member attends a conference or a workshop, the maximum amounts are detailed in the table above.)
7. When the teacher/staff member travels by his/her own car or motorcycle, the reimbursement will be paid based on the bus fare schedule.
8. The meals and sundries of domestic business trips (city bus fares included) will be reimbursed according to the above table.  If lunch is provided by the host party of the business event, meal and sundries fee will be deducted by half.
9. All faculty/staff members going on a business trip must obtain the President’s authorization.  A faculty member who volunteers to attend conferences, workshops and other events needs to check the rules in the Teachers’ Manual as well.
10. When a teacher/staff member leads students to a graduation observation trip, only meals and sundries will be reimbursed.
11. The CTU Regulations for Business Trip Expenses will be announced and become effective after being approved by the School Affairs Meeting and the President of Chienkuo Technology University.

VII-1 Regulations for CTU Faculty Advanced Study

Article 1  Chienkuo Technology University (hereafter referred as “the University”) enacts CTU Regulations for Faculty Advanced Study (hereafter referred as “the Regulations”) to encourage teachers for advanced study.

Article 2
Referred in the Regulations, advanced study is limited to doctoral programs in Taiwan or overseas; applicants are limited to full-time teachers receiving monthly salaries from the University.
Article 3
Teachers have the following options for their advanced study:

1. Doctoral program in Taiwan: (6-year maximum)

(1) Full-time study:  Teacher position and base salary will be retained for the first two years; regulations for part-time study can be applied after the 3rd year when the teacher has to teach at least 2 courses at least 3 days per week.

(2) Part-time study: In the first two years, the teacher has to teach at least 2 courses at least 2 days per week; from the 3rd year on, the teacher has to teach at least 2 courses at least 3 days per week.

2. Doctoral program overseas: (4-year maximum.)

(1) Full-time study: Teacher position and partial salary will be retained for the first two years; position will be retained for the 3rd and 4th years with no salary.  (The partial salary for the first two years is paid in September of the year after all of the necessary documents and the contract have been signed.)

(2) Combination of part-time and full-time study: During the course of study, the teacher spends 1 to 3 years studying abroad in summer/winter vacations and 1 to 2 years studying full time with partial salary and position retained.  (Subsidy for full-time study will be paid in September of the year after all of the necessary documents and the contract have been signed.)

Once the plan for advanced study has been approved and the contract has been signed, no further changes are allowed.

Article 4
Teachers who apply for advanced study must meet the relevant regulations and the following conditions:

1. Teachers are eligible to apply for lecturing, research and further study abroad only if they have consecutively served in the University for more than 2 years.

2. The program of advanced study is related to the teacher’s teaching subject and the research proposal is approved by the University.
3. The mandatory time of service for previous advanced study has expired.

Special situation examined and approved by the University will not be subjected to the above regulations.
Article 5
Each academic year, regarding to the prescribed number of faculty for advanced study in each department (institute, office, or center), if the total number of current full-time faculty is less than thirty, only one teacher is allowed.  For every additional thirty faculty, one more teacher is allowed.  But the total number of faculty allowed within whole department shall not exceed 5% of the total number of current full-time faculty in the department.  The total number of faculty allowed to take leave for advanced study abroad shall not exceed 50% of the total number of faculty approved for advanced study.  The total number of full-time study faculty shall not exceed 5% of the total number of current faculty of the University.
Article 6
The number of minimum teaching years required after advanced study:

1. Those in the doctoral program:

(1) Those with paid leave must serve at CTU for at least 1.5 times the number of years they have spent on advanced study.

(2) Those with part-time leave must serve at CTU the same number of years as they have spent on further study.

(3) Those pursuing a doctoral degree before they enter CTU may continue their study after they accept the appointment.  They must serve at CTU the same number of years as they have spent on study after they are employed by CTU.

2. Those who extend the number of years for advanced study must also extend their mandatory time of service at CTU.  Those who shorten their number of years for advanced study can shorten their mandatory time of service at CTU as well.

Article 7 Procedures for application for advanced study:

1. Acquire the Application Form for Faculty Advanced Study and Evaluation From for Advanced Study from the Office of Personnel.  Before March 5th every year, submit the completed forms along with three copies of the study plan to the department office.  For teachers of the General Education Center and those of the Physical Education Office, please send the application to your respective center/office.
2. Based on the University’s demand for teachers in specialty areas, the Department Faculty Evaluation Committee will come up with a suggested priority list of the applicants based on the study plans and evaluation forms.  The Evaluation Committee must submit the record of the evaluation meeting, their recommended priority order along with the applicants’ study plans, application forms and evaluation forms to the College/General Studies Center by March 20th every year.
3. The College Faculty Evaluation Committee should review the documents stated in (2) above, and then submit the updated recommended priority list, along with the record of the college evaluation meeting, evaluation forms, as well as the applicants’ application forms and study plans, to the Office of Personnel by April 5th.
4. The CTU Faculty Evaluation Committee should re-evaluate the relevant data, and make one more adjustment of the priority order of the applicants, if necessary.  Based on the University’s annual budget and the priority list, the Committee will thereby decide the approval/rejection list and submit their final decision to the President by May 1st for authorization.
5. Applicants approved will be announced by May 15th.
6. Applicants approved shall present the admission of the graduate school in Taiwan or overseas to the Office of Personnel and sign the necessary documents and the contract by July 31st.
7. Approved applicants who do not sign the contract by July 31st will be regarded as giving up the chance.  Other applicants can take the chance according to the order in recommended priority list and sign the contract with the University by August 15th.

Article 8  Once the contract has been signed, the teacher who does not take the leave for advanced study can not apply for advanced study the following academic year.

Article 9  Teachers are required to present the document of enrollment at the beginning of the semester and school transcript at the end of the semester to the Office of Personnel.  The CTU Faculty Evaluation Committee can terminate the teacher’s qualification for advanced study if she/he fails to present the document on time.

Article10  Once the contract has been signed, the full-time study teachers are not allowed to return to the University to teach in the first two years of study unless they are approved temporary suspension of schooling.

Article11  Approved teachers can apply for temporary suspension of schooling, holding position with pay or extension of advanced study with enclosures of evidence for the President’s approval.

Article12  CTU, based on the regulations for Ministry of Education, subsidizes teachers who pursue advanced study.  After both parties sign the contract, the teacher will obtain subsidy as follows:
1. Full-time study: 1 or 2 years subsidy will be granted according to Article 3.

Position retained with pay: The teacher will be subsidized NT$220,000 for an academic year.   (The tuition and travel expenses are included in this subsidy.  No further application for tuition or travel subsidy will be granted.)  During the period, the teacher will be subsidized with an additional NT$40,000 annually along with the above-mentioned partial salary.

CTU, based on the regulations for MOE, subsidizes teachers who pursue advanced study.

2. Position retained without pay or part-time study: The teacher will be subsidized tuition and travel expenses for the first two years.

(1) Tuition: The teacher will be subsidized the entire tuition or NT$30,000, whichever amount is greater each academic year.  The teacher is obliged to provide registration and payment documents to the Offices of Personal and Accounting every semester.

(2) Travel expenses: During each academic year the maximum subsidy for travel expenses is NT$20,000 for traveling abroad and NT$ 5,000 for travel expenses in Taiwan.  The maximum for both in total is NT$25,000.  All these expenses should be related to the studies and the teacher should provide receipts for verification.

CTU, based on the regulations for MOE (Ministry of Education) Holistic Development Subsidies to Private Vocational and Technological Colleges and Universities (Ordinary Part), subsidizes teachers who pursue advanced study.

Article13  Full-time study faculty who can not accomplish his/her study shall come back to the University to fulfill the service obligation immediately.  The years of service is the same number of years as they have spent on further study.  The CTU Faculty Evaluation Committee will deliberate for the case and decide if the faculty should return the subsidy obtained.

Article14  Faculty shall come back to the University to fulfill the mandatory time of service immediately without any excuses.  Faculty can not quit his/her position during the mandatory time of service.  Those who violate the above-mentioned regulations shall compensate the University.  The regulations for compensation are as follows:

1. Position retained without pay: NT$50,000 per year.

2. Part-time study: NT$100,000 per year.

3. Position retained with pay: NT$200,000 per year

4. Combination of the above three: the compensation will be calculated according to the proportion.

The compensation should be paid by cash or check before resignation, or paid by installment within one year.

Article15  All other regulations related to faculty advanced study should follow relative regulations for teacher advanced study set forth by Ministry of Education and the University.

Article16  The Regulations are reviewed and approved by the School Affairs & Development Committee and further sanctioned by the Board of Trustees.  The CTU President promulgates the approved Regulations and put them into execution.  Any modification to the Regulation should follow this procedure.

	Chienkuo Technology University

Application Form for Faculty Advanced Study  Date:  /  /

	Position Title
	Name
	Years of Service till this July
	Courses You Teach

	
	
	□  ( 2 years

□  < 2 years
	

	Types of Application
	Places of Study
	Areas of Study

	□ Full-time study

□ position retained with pay

□ position retained without pay

□ Part-time study
	□ Taiwan

□ Abroad
	School Name: ________________

Specialization: _______________

	Student Evaluation within 3 years
	Annual Evaluation within 3 school years
	Achievements in Teaching, Research and Service

(Please give specific examples)

	School Year
	School Year
	School Year
	School Year
	School Year
	School Year
	

	
	
	
	
	
	
	

	Grade
	Grade
	Grade
	Grade
	Grade
	Grade
	

	
	
	
	
	
	
	

	Concurrent Administrative Position
	Dates in this Position

	
	

	Results of the Department Committee on Faculty Evaluation

	□ Approved for advanced study

□ Not approved for advanced study

Reason:
	______________________________

Signature/Seal of the Department Chair

	Results of the College Committee on Faculty Evaluation

	□ Approved for advanced study

□ Not approved for advanced study

Reason:
	______________________________

Signature/Seal of the College Dean

	Results of the CTU Committee on Faculty Evaluation

	□ Approved for advanced study

□ Not approved for advanced study

Reason:
	______________________________

Signature/Seal of the Director of Personnel

	President Authorization
	


	Chienkuo Technology University

Evaluation Checklist for Promotion and Faculty Advanced Study

Date:  /  /

	Name
	Position Title
	Date of birth
	Gender
	Dates starting  at CTU
	Dates in this Position

	
	
	
	
	
	

	Title of the major academic publication submitted for promotion
	Intended level of promotion

	
	

	Section
	Item
	Basic points
	Self-

evaluation
	Review
	Remarks

	A
	1. Acting as manager of the factory, chairperson of a research committee, chairperson of various CTU committee, counselor
	22
	
	
	1. Administrative tasks: item1~ item4, academic performance: item5~ item8

2. Item 1: 1 pt per year,

Item 2: 2 pts per year,

Item 3: 3 pts per year,

Item 4: 4 pts per year.

3. The highest points will be counted if the faculty holds more than two administrative positions.

4. Item 5: 2 pts per year,

Item 6: 2 pts each time,

Item 7: PhD degree: 4pts

2 pts each certificate.

Item 8:

1st place/highest excellence: 3pts

2nd place/excellence: 2 pts

3rd place/honorable mention: 1 pt

	
	2. Acting as class advisor, executive assistant
	
	
	
	

	
	3. Acting as section chief, assistant secretary
	
	
	
	

	
	4. Acting as department/center/college leader, professional manager, secretary
	
	
	
	

	
	5. Acting as project leader d National Science Council, etc.
	
	
	
	

	
	6. Serving as the host or main speaker in an international/national/ large scale central Taiwan conference/ workshop
	
	
	
	

	
	7. Obtaining PhD degree, level B or higher technician certificate
	
	
	
	

	
	8. Award winning (the teacher personally or when the teacher serves as the trainer of the student contestant) in a national contest or a contest hold by Ministry of Education
	
	
	
	

	B
	Years of service
	10
	
	
	2 pts per year

	C
	Annual evaluation
	5
	
	
	Grade A:1.2 pts per year

Grade B: 1 pt per year

Grade C: 0 point

	D
	Highest degree
	10
	
	
	PhD: 10 pts, Master: 8 pts, Bachelor: 6 pts, Junior college: 4 pts

	E
	Student evaluation
	5
	
	
	An average of student evaluation of the past 5years

	
	Teaching performance
	10
	
	
	

	
	Cooperation with academic administration or student affair administration
	10
	
	
	

	F
	Research paper or productions
	15
	
	
	1.International journal:

1 paper: 9 pts, 2 papers: 12 pts, More than 3 papers: 14 pts

2. National journal:

1 paper: 8 pts, 2 papers: 11 pts, More than 3 papers: 13 pts

3. CTU journal:

1 paper: 7 pts, 2 papers: 9 pts, 3 papers: 11 pts,

More than 4 papers: 13 pts

4. Thesis published by faculty: 6-8 pts

5. Teaching material productions: 4pts

6. Patent: 1 patent: 10 pts

More than 2 patents: 14 pts

7. Invention: utility model

1 model: 6-7 pts

2 models: 8-9 pts

More than 3 models: 10-11 pts

	G
	Attending conferences/workshops on or off campus
	7
	
	
	1. Conferences/workshops on campus: 0.5 pt each time

2. Conferences/workshops on campus with scholars from other school: 1 pt each time

3. National conference: 1.5 pts each time,

international conference: 2.5 pts each time

The points can be doubled if the faculty presents paper in the conference.

	H
	Further study and training
	6
	
	
	1. Advanced study is excluded.

2. Duration of training:

Within 3 days: 0.5 pt

3 days- 1 week: 1 pt

1 week - 2 weeks: 1.5 pts

2 weeks – 1 month: 2 pts

1 month – 2 months: 3 pts

2 months – half year: 4 pts

More than half year: 5 pts

	I
	Merits/ Demerits of the last five years
	+10
	
	
	1. Distinctive Merit: +6 pts

Merit: +2 pts,

Acknowledge of service:+1 point

2. Serious Misconduct: -6 pts

Demerit: -2 pts

Warning:-1 point

3. Demerit can be balanced by merit.

	Total
	
	
	

	Number of applicants
	Number of approved applicants
	Recommend priority order

	Department
	
	Department
	
	Department
	

	College
	
	College
	
	College
	

	Results of the CTU Committee on Faculty Evaluation

	
	

	Comments of the Dean of the College
	Comments of Chairperson of the Department

	
	

	President Authorization
	


Agreement for Faculty Advanced Study

Chienkuo Technology University (hereby referred as Party A) and its faculty member __________________ (hereby referred as Party B) have agreed upon the following terms regarding to the teacher’s advanced study:

1. Place of Study:

_________________________________
(Department)

_________________________________
(School)

_________________________________
(Country)

2. Party A hereby agrees that Party B will study

· in a doctoral program in Taiwan for a maximum of ______ years:

□ 
Full-time study: Position and base salary are to be retained for the first 2 years; the teacher can resume teaching at CTU beginning the 3rd year based on the CTU Regulations for Faculty Advanced Study.

□ 
Part-time study: Scheduling of classes will be made according to the CTU Regulations for Faculty Advanced Study.

· in a doctoral program overseas for a maximum of ________ years:  Position and base salary are to be retained for the first 2 years; position will be retained for the 3rd and 4th years without salary.

· in a doctoral program overseas for a maximum of _______ years:

Position and base salary are to be retained for the first _______ years and then in the following _______ years the teacher will switch into part-time study and resume teaching at CTU.

· in a doctoral program overseas for a maximum of _______ years:

The teacher has completed all the credits and practicum; the doctoral degree will be obtained upon the review and defense of the dissertation.

3. Duties and Responsibilities of Party B:

(1) 
Follow the rules and regulations of the CTU Regulations for Faculty Advanced Study.

(2)
Observe the following policy made by the CTU Committee on Faculty Evaluation on June 8, 2005: When faculty members obtain doctoral degrees under CTU’s advanced study plans, their promotions to assistance or associate professors depend on position availabilities at their respective colleges/centers. If no position is open when the faculty members complete their advanced study, they will remain as instructors. When there are position openings in the future, their promotions will be considered based on factors such as the order in which they have completed their degrees.

(3) 
Submit registration documents at the beginning of each semester and transcripts at the end of each semester to the Personnel Office.

(4) 
Once graduated, return to CTU immediately and continue to serve in our University for another ______ years.

(5)
If unable to finish the study for any reason, return to CTU immediately to serve for the same time span as the study period.

(6)
The teacher who studies abroad full time needs to submit a promissory note which states the same amount of money as the subsidy to the Accounting Office before receiving the subsidy each year. The promissory note will be returned once the teacher returns to service.

(7)
Party B agrees to compensate Party A NT$ ___________ if Party B violates the contract.  Both parties agree that Changhua District Court has the jurisdiction to enforce the contract.  (The detailed amount of compensation will be computed according to Article 14 of CTU Regulations for Faculty Advanced Study.

4. The Contract is effective as of ________________________ (Date) to _________________________ (Date).

Signature/Seal:

	Party A:
	Party B:

	_______________________________
	_______________________________

	President

Chienkuo Technology University
	Faculty

Chienkuo Technology University

	_______________________________
	_______________________________

	Date
	Date


Chienkuo Technology University

Advanced Study Procedure Chart

	Applicants submit the application form, study plan and Evaluation Form for Advanced Study to the department office by March 5th.


↓

	The Department Committee on Faculty Evaluation reviews the documents and comes up with a suggested priority list of the applicants by March 20th.


↓

	The College Committee on Faculty Evaluation reviews the documents and then submits the updated recommended priority list to the Office of Personnel by April 5th.


↓

	The CTU Committee on Faculty Evaluation re-evaluates the relevant date and decides the approval/rejection list.


↓

	The Office of Personnel submits the meeting minutes to the President for approval by May 1st.


↓

	Applicants approved will be announced by May 15th.


↓

	Applicants approved shall present the admission of graduate school in Taiwan or overseas to the Office of Personnel and sign the necessary documents and the contract by July 31st.


↓

	Confirming the above procedure.


↓

	Applying for subsidy.


VII-3 Incentive Grants for CTU Faculty Attending Short-term Educational Programs

Article 5
Applicants are to fill out Teachers’ Application Form for Attending Short-term Educational Programs with invitation letters from hosting organizations and the budget control form of the department/graduate institute for use of approval of the directors. 
Article 6
Fees to be funded: 
1. Registration: from NT$1,000 up to NT$1,500 per time without publication of papers; from NT$4,000 up to NT$5,000 per time with publication of papers.
2. Transportation: Tickets or receipts presented (transportation of works for competitions included). 
3. Meals and Sundries: No more than three days (competitors and judges are allowed to take leave for as long as the competition takes place). 
4. Accommodation: No more than three nights (competitors and judges are allowed for more than three nights as long as receipts presented). 
5. Publication of Research Papers: No more than NT$4,000 per educational program. The above mentioned registrations or publications that are listed in SCI/SSCI/EI/TSSCI are to be raised to no more than NT$13,000, if his / her research fund is sufficient. 
6. Printings of research papers and handouts: No more than NT$1,000. 
7. For the purpose of specialty development of each department, funds distributed to each department are to be utilized properly upon the completion of the first approval meeting of the department teachers’ assessment, the second approval meeting of college teachers’ assessment, and the third approval meeting of school teachers’ assessment. The funds used for transportation, meals and sundries, and accommodation are to be handled under the Regulations for Business Trip Expenses of this university. No fees are to be funded in case the hosting organizations offer full support of meals and accommodation. The balance fees are to be funded if the hosting organizations offer only part of the meals and accommodation. 
8. A full-time faculty member is to be funded per year as follows. If papers are published, the applicants are to present Teachers’ Application Form for Attending Short-term Educational Programs, the proof of papers publication, and the budget control form for approval use and the above mentioned forms are to be presented to the Office of Accounting for funding use. 

	Categories
	No papers published within the academic year yet
	Papers published within the academic year already

	 Attending conferences/

workshops in Taiwan or China
	NT$2,000
	NT$7,000

	 Attending conferences/

 workshops (workshops

of governmental and 

private organizations

included) in Taiwan or China
	NT$4,000
	NT$9,000

	 Attending conferences/

workshops in Taiwan, China, or overseas 
	NT$6,000
	NT$11,000

	 Attending conferences/

 Workshops (workshops

 of governmental and 

 private organizations 

 included) in Taiwan, China, or overseas 
	NT$8,000
	NT$13,000


Article 12
The regulations are passed by the Meeting of School Affairs and become effective after being approved by the president of the university. The content of these regulations are subject to change through the same process. 
VIII-1 CTU Annual Faculty and Staff Evaluation

Article 3
The faculty evaluation is to be carried out as directed in CTU Annual Faculty and Staff Evaluation program.  The results will be reviewed and recommendations made to enhance capability in teaching and research and to promote integration with industry, contributing to the professionalism of the faculty, in line with the university’s three core mantra “Dedicated, Competent, and Professional”.

1. Following evaluation, those who are listed in the first 70% in terms of achievement of goals in the faculty to which college, center or office they belong will be given an “A” rating.

2. Teachers who do not receive an “A” listing will be rated “B” or “C” depending on whether they are above or below a certain threshold. 
3. Grade C can not be upgraded to grade B on appeal. Those teachers who obtain Grade “C” for one year must surrender their two-year contract. This will then be replaced by a new one-year contract. No appeal of any teacher to this will be allowed. In accordance with the Teachers Act, the University Act and each teacher’s individual contract, those teachers who are given a “C” rating in two consecutive years may have their employment contracts suspended for the following academic year.

4. Due to the need of annual faculty and staff evaluation and salary raise, (1) those who are granted exemption from the evaluation of this university are still required to fill out the Annual Faculty and Staff Evaluation Form, which is categorized into four parts as teaching, research and the incorporation with industries, service and counseling, and professional growth, and should be checked and ratified by the dean of the college they belong to, the office of accounting, and the President of this university for evaluation. (2) Those that apply for exemption from the evaluation and are approved by the President of this university do not need to fill out the Annual Faculty and Staff Evaluation Form. (3) The results of the full-time teachers’ evaluations are to be transferred to be the results of the Annual Faculty and Staff Evaluation and should be presented to CTU Faculty Evaluation Committee for the final grading of the “A,” “B” and “C.”  

Article 7
The faculty members are to be evaluated in accordance with the Annual Faculty and Staff Evaluation per academic year in the college they belong to and the Office of Personnel will supervise the evaluation. The results of the evaluation will be presented to the president for approval and will be offered for the use of Faculty Evaluation and Annual Faculty Grading. 

Article 11 The Regulations are passed by the University Affairs Committee and are presented to the Board of Trustees for approval and will become effective upon the announcement of the President. The content of the Regulations are subject to change through the same process. 
VIII-2 Regulations for Evaluations of CTU Faculty Teaching and Services

Article 2 
The results of “Faculty Teaching and Services” are to be included in the assessments of faculty qualification of this university. The results comprise 30% of the faculty qualification evaluation score which is reported to Ministry of Education. 
Article 3 
The total score of the “Faculty Teaching and Services” is calculated on a scale of 100 points, and divided into two categories as follows:
1. Teaching performance score (Professional) – 60 points;
2. Service performance score (Dedicated) – 40 points.
Article 6  Faculty teaching and service performance score (30%) and professional performance score (70%) (e.g. research papers, works of specialty, technical reports) are required to reach more than 70 points. If the teaching and service score reaches higher than 80 points, concrete and explicit supporting materials must be attached. Those who have reached the requirements mentioned above are considered to pass and are eligible for the primary evaluation by the Faculty Evaluation Committee of the Department, the General Education Center or the Physical Education Section. When no mistakes are found in the primary meetings of the Faculty Evaluation Committee of the Department, the General Education Center or the Physical Education Section, the results are to be arranged from the top to bottom scores and presented to the Faculty Evaluation Committee of each College for the second-level evaluation and then to the CTU Faculty Evaluation Committee for the final evaluation. Those who have passed the primary, the second-level, and the final assessments of this university are eligible to be presented to Ministry of Education for the promotion. 

Article14  The Regulations are reviewed and sanctioned by the CTU Faculty Evaluation Committee.  The CTU President promulgates the approved Regulations and puts them into execution.  Any modification to the Regulations should follow this procedure.

VIII-3 CTU Faculty and Staff Merit/Demerit System

Article 1
The Faculty and Staff Merit/Demerit System is set up in accordance with the Regulations of Ministry of Education in order to elevate the sense of responsibility, mutual cooperation, discipline and work proficiency of the CTU faculty and staff.  

Article 4
The Faculty and Staff Merit/Demerit System is categorized as follows: 
1. The classification of the Merit is differentiated as “Outstanding Achievement,” “Distinctive Merit,” “Merit,” and “Acknowledgment of Service.” 

2. The classification of Demerit is differentiated as “Serious Misconduct,” “Demerit,” “Warning,” and “Deduction of Points.” 
Article 5  The Merit/Demerit will be suggested and implemented by people as follows: 

1. Chairpersons of the directing offices and departments are to fill out the Merit/Demerit Form to raise the issue based on the facts and exact regulations for those who obtain “Distinctive Merit,” “Merit,” and “Acknowledgment of Service,” “Demerit,” “Warning,” and “Deduction of Points” for approval by the President of this university. The completed Merit/Demerit Form is to be presented to the Office of Personnel, t Merit/Demerit Committee and the Vice President before being approved by the President of this university.   

2.  Recommendation letters of Merit/Demerit from Ministry of Education or any hosting organization of the event are to be preceded the same as Rule 1. 

3.  For faculty: the chairperson of the department is to call for a meeting of the Faculty Evaluation Committee of the Department to discuss about the Merit/Demerit proposed, and present the proposal to the CTU Faculty Evaluation for approval. 

4.  For staff: the director of the office is to raise the Merit/Demerit proposed and the proposal is to be presented to the CTU Staff Evaluation Committee for approval. 

5.  The “Distinctive Merit,” “Merit,” and “Acknowledgment of Service,” “Demerit,” “Warning,” and “Deduction of Points” handed down by the President of this university are to be executed without further discussion. The “Outstanding Achievement” and “Serious Misconduct” are to be proposed by the President of this university and those special cases proposed are to be approved by the CTU Faculty Evaluation Committee and the CTU Staff Evaluation Committee, if necessary. 

Article 19  The System is reviewed and sanctioned by the CTU Affairs Meeting.  The CTU President promulgates the approved System and puts it into execution.  Any modification to the System should follow the same procedure.
VIII-5 Committee on CTU Faculty Appeals and the Principles of Judgment

Chapter 1 General Rules

1. Chienkuo Technology University (hereafter referred as this School) is to set up the Committee on Faculty Appeals and establish the Principles of Judgment in accordance with Article 21 of University Act, Rule 2 of Article 29 of Teachers’ Law, Organization of the Committee on Faculty Appeals (hereafter referred as the Committee) and Principles of Judgment, and Article 27 of the Organization Regulations of this School. 

2. (1) Teachers are eligible to appeal against measures of the School or Ministry of Education that violate and may further deprive the teachers of their rights. 
(2) The appeal of military training education officer’s case is included in the case of the Committee on Faculty Appeals according to “Senior High School and Higher Education Military Training Education Officer Appeals Committee Processing Regulations“

Chapter 4 Case Appealed
       8.  Cases are to be appealed within 30 days in written form upon the next day of the acknowledgement of the measures of the School or Ministry of Education; appeals are to be raised within 30 days in written form upon the next day of the arrival of the notification of the judgments. Copies of the measures of the School or the supervising department of Ministry of Education for the future check-up use are to be mailed to the person who complains. The arrival day of the mail is considered to be the day of notification. 

       9.  Cases are to be appealed with the completed appeal form, copies of the measures, relevant documents and evidences. The appeal form is to be filled out with items listed below:

          (1) Name, date of birth, ID number, address and telephone number of the appellant who complains, Name of the school for which the appellant who complains works for; the title of the appellant in this school. 

          (2) Name, date of birth, ID number, address and telephone number of the attorney of the appellant, if any. 

          (3) Copies of the measures of the school or Ministry of Education. 

          (4) Date of acceptance/notification, facts and reasons of the appeals. 

          (5) Specific solutions expected to be obtained. 

          (6) Date of cases appealed.

          (7) The school or the committee in charge of the appeals.

          (8) Appeal or litigation is to be stated, if any. 

             The original completed appeal form, the letter of the judgment with identified date of arrival and method of delivery are to be presented if an appeal is raised. 

10. The Committee is to notify the appellant who complains to supplement the necessary documents within 20 days if any of the above-mentioned requirements are not offered. If the appellant who complains fails to provide the required documents, the committee can precede and thus reach the final judgment. 

Chapter 6 Judgment Making

       16. The Committee is to make a judgment within 3 months upon the next day of the acceptance of the appeal except for the cases suspended in accordance with point 13. The time of judgment making is to extend if necessary and the appellant must be notified. The extension is no more than once and the length of extension is no more than 2 months. The length of extension time is to be dated from the next day of the arrival of the supplementary documents in accordance with point 10; the time is to be dated from the next day of the deadline of the acceptance of the supplementary documents if the supplementary documents are not offered; for cases suspended in accordance with point 13, the time is to be dated from the day of re-judgment. 

       17. The file of the appeal is not accepted in case of one of the following situations: 

          (1) The time of submission is later than the time stated in point 8. 

          (2) The appellant is not qualified to make the appeal.

          (3) The cause of the appeal is not within the teachers’ and the military training education officer’s rights.

          (4) The original measures no longer exist or no substantial remedy concerning the appeal can be found.

          (5) The appeal that has been decided or withdrawn is re-raised with the same cause. 

       31. The Principles are reviewed and sanctioned by the CTU Affairs Meeting.  The CTU President promulgates the approved Principles and puts them into execution.  Any modification to the Principles should follow the same procedure. 

	Chienkuo Technology University Faculty Appeal Form

	Appellant
	Name

ID. No.
	Date of Birth
	Present Employer
	Title
	Address & Tel. No.

	
	
	
	
	
	

	Attorney
	
	
	
	
	

	Representative
	
	
	
	
	

	The office or the school that holds the original measures
	
	
	Date & No. of the measures accepted or notified
	Date:

No.: 



	I.  Facts:

	

	

	

	II.  Reasons:

	

	

	

	III.  Specific solutions expected to be obtained:

	

	

	

	Documents

attached
	Name & No. of the documents 
	Piece(s)
	Note

	
	
	
	

	
	
	
	

	
	
	
	

	Has this appeal been made or litigated?  Yes □  No □ (Pleaseˇ)

Note: The Committee is to be notified if applicant who makes the appeal, the accused or anyone involved in this matter is in a process of a common pleas, criminal suit or administrative lawsuit.

	This appeal is made to
Chienkuo Technology University
	Signature of the appellant



	Signature of the representative


	Signature of the attorney


	Date:          


VIII-8 CTU Regulations for the Infringement of the Screening of Teachers’ Qualification

Article 1 The purpose of the following regulations is to prevent the violations of the process in the screening of qualification on teachers, (hereinafter referred to as the “Regulation”) and to handle the case in a fair and proper way, should such a situation occur.  The Regulations are enacted in accordance with “Regulations Governing the Infringement of the Screening of Qualification on Teachers of Junior Colleges and Higher Levels” by Ministry of Education.
Article 2 Regulations governing the infringement of the Screening of Qualification on Teachers in CTU (The Regulations) refers to the following conditions that the submitters who have been reported or found to commit.
1. If any of the submitted curriculum vitae is found deceiving; proofs of academic publications or co-author(s) are not clearly specified 

2. If any of the degree dissertations, specialized publications, research projects, exhibition projects and technical reports is convicted of piracy or plagiarism

3. If any of the degree certificates, proofs of achievement, proofs of specialized publication and proofs of co-author is proved of forgery, alteration or falsity

4. If the submitter interferes with, threatens or bribes the committee member who is in charge of the screening of teachers’ qualification

5. If the submitter violates the academic ethics 

Article 4 CTU Faculty Evaluation Committee shall organize an Investigation Committee consisting of five to seven members to investigate the infringements on the preceding paragraph Article 2 ( Subparagraph 1 and 3).  The infringements on the preceding paragraph Article 2 (Subparagraph 2, 4 and 5) don’t need this process.  The processing suggestions or substantial conclusions will be reported to the Faculty Evaluation Committee within 4 months to confirm the investigation.   If the case is too complicated or happens during the summer or winter vacation, the processing time for the case can extend two more months.  The final results will be announced to the one who accuses and is accused of infringement. 

Article 5 CTU committee, examiners and scholars and experts outside of schools who are related to the submitters in the following conditions shall avoid the screening process:
1. who is/used to be the teacher or academic advisor of the submitter 

2. Who bears blood relations within third-degree relationship

3. Who is his/her spouse or within the third-degree in-laws 

4. Who shares the academic cooperation with the submitter
5. Who is connected with the submitter in terms of benefits 

6. Who should avoid the screening process according to relevant laws

Article 6 If submitters have doubts about Article 2, item 1 and 3, the Investigation Committee shall verify the case and report to the CTU Faculty Evaluation Committee to confirm.  

VIII-9 CTU Regulations for Annual Faculty Evaluation

Article 1 
The purpose of the following regulations governing Annual Faculty Evaluation is to enhance the teaching performance, research quality, service and counseling of the faculty. (Herein after referred to as the “Regulations”)  The Regulations are enacted in accordance with the University Act Article 21 and serve as the basic to evaluate appointments, promotion, awards, suspensions, dismissals, and non-renewals of the faculty.

Article 2 
In the Annual Faculty Evaluation, a faculty member will be reviewed in the areas of teaching performance, research and industry-academia cooperation, service and counseling and professional advancement.

Article3  All of the faculty who has been in the school for an entire academic year should be evaluated and ranked according to the scores.     Those who have been in the school for less than one academic year should be evaluated but not ranked in the list.

The faculty members will not have to be evaluated under the following conditions:

1. Those who have been appointed as a member of Academia Sinica or a member in the prestigious international academic association;

2. Those who have received the Academic Award by Ministry of Education, the nomination of National Chair Professor or Outstanding Research Award by National Science Council three times;

3. Those who have got international award or contributed significantly to the academic field and been verified by Faculty Evaluation Committee;

4. Those who have served as the Chair Professor in CTU or from other foreign renowned universities verified by Faculty Evaluation Committee;

5. Those who had/ have served as the President in CTU;

6. Those who have reached the age of 60 or apply for retirement before the annual faculty evaluation

If the above-mentioned faculty wants to be evaluated, he (she) should report to the Chairperson, Dean and Personnel Office and be approved by the President before the middle of April. 

Article 4 
A full-time faculty member can be granted exemption from the annual evaluation if the following conditions are met.

1. 
Those that pursue full-time advanced study in the country or overseas

2. 
Those who (the female faculty) need to take maternity leave or baby-care leave can apply to postpone a year for the annual evaluation and have been approved by the President of CTU

3. 
Those who have the proof to retain position with salary or take sabbatical leave can apply to put off a year for the evaluation and have been approved by the President of CTU

Article 5  The Evaluation items of Teaching Performance include the following:

1. Basic teaching requirements

2. Teaching preparation (syllabus, handouts, multimedia materials, etc.)

3. Instructing students in writing theses or project papers

4. Participation in off-campus tasks

5. Involvement in extension education and industry-cooperation classes

6. Involvement in the relevant teaching projects

7. Being chosen as an excellent teacher in the area of teaching performance 

8. Other relevant outstanding teaching performance

Article 6  The Evaluation items for the research and industry-academia cooperation include the following:

1. Conducting the research projects

2. Carrying out the industry-academia cooperation research projects

3. Publishing research papers

4. Publishing the technical reports or exhibitions

5. Publishing the academic, professional books

6. Receiving Honors or Awards 

7. Receiving other outstanding achievement in the area of research or industry-academia cooperation

Article 7  The Evaluation items for the service and counseling (Willingness Evaluation) include the following:

1. Assisting internal administrative work

2. Assisting school academic affairs service

3. Providing service in extension education 

4. Providing service in international-exchange affairs 

5. Carrying out academic-relevant service

6. Helping in the field of counseling and student affairs

7. Assisting the graduates and providing services

8. Being chosen as an excellent teacher in the area of service 

9. Receiving other excellent achievements in the area of service and counseling 

Article 8  The Evaluation items for teachers’ professional advancement include the following:

1. Attending the special academic/training courses, programs or conferences

2. Applying for teachers’ promotion

3. Obtaining the experience in the industry or getting professional certificates 

4. Providing services in the industry

5. Receiving professional honors or awards 

6. Receiving other outstanding achievements in professional advancement 

Article 9 The Colleges, General Education Center should enact the evaluation methods and modify the Regulations accordingly.  The evaluation items should include members in Evaluation Committee, evaluation items (including evaluation sheets, calculation points, total points, evaluation review sheet and signature), evaluation methods, and standards for calculating points, evaluation period, evaluation procedures, and the results of evaluation and measures for dealing with the results of evaluation.   The Faculty Evaluation Regulations should be approved by College Committee Meeting, General Education Committee Meeting and announced and by the President of CTU.

Article 10  All Colleges and General Education Center should conduct Annual Faculty Evaluation.  The Physical Education Section should be included in the College of Living Technology. The Evaluation Notice and Evaluation Score Sheet should be submitted to the full-time faculty before May in the academic year.   The Evaluation- Instruction Meeting will be held to inform teachers before the end of May.  Then, the evaluated full-time faculty should fill out the evaluation sheets on the school website before the end of June. (Proofs of documents should be uploaded and the performance of faculty will be calculated till the end of June.)  The print-out evaluation sheets should be signed in person and submitted to each College (or General Education Center).   The results will be reviewed by the Faculty Evaluation Committee and documented in the Committee and the Personnel Office.

Article 11 The result of evaluation will be classified according to the scores

1. Those who have the grade of “A”(including top outstanding category)

2. Those who have the grade of “B”(passing grade)

3. Those who have the grade of “C”( who should improve their current performance and should not exceed 3% of the total evaluatees)

Article 12 After the result of evaluation, each College and General Education Center will choose top three teachers.  They will be awarded with a medal and prize (the ranked first teacher will be awarded 30,000 NT dollars, the ranked second teacher 20,000 NT dollars and the third place 10,000 NT dollars).   Teacher Evaluation Committee will decide the final (1-3) outstanding teachers to receive the President’s award and 50,000 NT dollars.  

Those outstanding teachers in each College or General Education Center should share their experiences and demonstrate their expertise in the Teachers Advancement Conference.  

Those teachers that get the points below a certain threshold will be considered as “need-to-be-improved”.  The threshold varies with colleges: (1) “The Total Points Threshold”, the lowest passing points of the previous annual evaluation and can be properly adjusted by the CTU Faculty Evaluation Committee; (2) “The Three-Category Separate Threshold”, the lowest points of the previous annual evaluation and higher than the bottom 3% faculty of a college or General Education Center on the three separate category--teaching performance (professionalism), research and industry-academia cooperation (competence) and service and counseling (dedication). (CTU Faculty Evaluation Committee can properly adjust the highest and lowest threshold for each category.) The President promulgates the above thresholds.  All the faculty must get higher points above all the thresholds to be considered pass the evaluation; anyone that gets lower points below any single threshold would be considered as “need-to-be-improved.”  However, should the “need-to-be-improved” teacher of each college or General Education Center gets higher points than 15% of the whole faculty, the Faculty Evaluation Committee can change the teacher’s rank to passing the evaluation.

Article 13 After being noticed the result of evaluation, those who obtain grade “C” should receive proper counseling.  They can not advance the position or salary level, teach extra-hours in school, teach or serve part-time outside of school, apply for promotion, receive bonus annual award or serve as a member in Faculty Evaluation Committee.   In the next semester, from September to the following May, the Dean of each College (or General Education Center) will choose outstanding experts or teachers to assist those who need improvement.   Those who receive grade “C” should attend the relevant training programs in or out of school, publish papers and participate in industry-academia cooperation research projects.   The Improvement Papers of Performance should be submitted every two months and reviewed by each College (or General Education center) and approved by the President.  Those who receive grade “C” for continuous two years will be reviewed by the Personnel Office. Based on the Teachers’ Act, University Act and CTU Full-time Faculty Letter of Appointment, the result will be proposed by Personnel Office and used as the basis for the termination or non-renewal of Appointment of the next year.   The final decision will be made by Faculty Evaluation Committee.  

Article 17 Should the “need-to-be-improved” teacher recalcitrate against the evaluation result, he/she can appeal to the CTU Committee on Faculty Complaints within 30 days on notice.

Chienkuo Technology University

Annual Faculty Evaluation Score Calculation Chart

Evaluation on Teaching Performance (Professionalism)

	Evalu-ation Index 
	Criteria of evaluation
	Unit
	Score

	Basic Teaching requirements 
	1. Fulfilling the basic teaching hours
	Per semester
	0 points or 10 points

	
	2. Teaching evaluation made by students—The basic requirement is score 3.00.  The total score will be the average score x15 (no points below 2.99) 
	Per semester
	 0-75 points

	
	3. Attending the class on time, making up missing classes, and submitting the scores to school without delay
	Per semester
	0-10 points

	
	4. Upload the curriculum outline and syllabus 
	Per semester
	0-20 points

	
	5. Upload the teaching materials to the school’s web
	Per semester
	40 points

	
	6. Being available on campus for at least four days per week
	Per semester
	0 points or 40points

	subtotal
	
	

	Teaching content and preparation
	1. Teachers write or edit publications, approved by CTU Faculty Evaluation Committee. The publications include the following: 

(1)textbooks used by the school

(2)proper teaching materials or handouts 

(3)manuals used in the lab or practicum
	Per work
	Level 1- 40 pts

Level 2- 30 pts
Level 3-20 pts
Honorable mention-10 pts
(publication-

20 more pts) 
	Points between co-authors will be divided according to proportions

	
	2.Teaching materials productions 

(1)computer-aided teaching software
(2)transparency(3)teaching materials--DVD／VCD

(4) 3D multi-media design 

(5)long-distance teaching materials

(6)teaching video
(7)multimedia teaching software ( productions for instructional purposes) 

(8) teaching aids
	Per work 
	Level 1- 30 pts 

Level 2- 25 pts
Level 3-15 pts
Honorable mention-5 pts
	Points between authors will be divided according to proportions

In category7-only level 1 and level 2 will be calculated

	
	3.Award Winning—the teacher participate in the national contest or contests hold by Ministry of Education or international media (or teaching aids) contest


	Per work 
	First place— (national or MOE)

100, 150, 200 pts  (three levels)
MOE
second place:80 pts

third place 60 pts

honorable mention:40 pts
International contest (over ten nations) points x 2

	
	4.Distance education course in campus 

(1) Mixed distance education and class-teaching
(2) Whole distance education 
	Per class/ per semester
	Mixed distance learning and class-teaching12 pts
Whole distance education 14 pts

	
	5. Offer distance education course among schools (over 40 people taking the class)
	Per class/ per semester
	20 pts

	
	6. Instruct a class in English excluding the language-relevant courses  
	Per class/ per semester
	20 pts

	subtotal
	
	

	Academic advisors
	1. Be an academic advisor for a doctoral student in CTU
	Per student
	60 pts
Points between co-advisors will be divided according to proportions 

	
	2. Be an academic advisor for a graduate student in CTU
	Per student
	40 pts
Points divided between co-advisors according to proportions 

	
	3. Advise students of departments to do senior projects or coordinate the process
	Per group/per academic year 
	Senior Project advisors 20 pts
Coordinating teachers  30 pts
Points divided between co-advisors according to proportions

	subtotal
	
	

	Off-campus teaching activities
	1. In charge of off-campus teaching activity or practicum (visit to companies, off-campus practicum, employment advice forums, company introduction forums, campus recruitment events,  enterprise career fair and seminar)
	Each time 
	10 pts

off-campus practicum will be calculated from Student Development Center

	
	2. Instruct “service learning ”course
	Per student
	1 pt when submitting a report

	
	3. In charge of “service learning” 
	Per case
	10 pts

	
	4. In charge of off-campus teaching activity (over 20 students per class)
	Per class
	20 pts

	subtotal
	
	


	Evalu-ation Index
	Criteria of evaluation
	Unit
	Score

	Extension education 
	Invite teachers from industries to teach classes (1/3 total teaching hours ( or above)
	Per course
	10 pts

	
	Invite teachers from industries to produce or edit textbooks
	Per book 
	10 pts

	subtotal
	
	

	Teaching-relevant projects
	1.Teaching-relevant projects sponsored by the government
	Project Investigator 
	Per project
	 250 pts

	
	
	PI of the Sub- Project
	Per project
	 150 pts

	
	
	Co-PI of the Sub-Project
	Per person/per project 
	100 pts

	
	
	Sub-Project Participants 
	Per person/per project
	20 pts (5 people maximum)

	
	
	Program Director
	Per project
	40 pts

	
	
	Program Co-Director
	Per project
	20 pts

	
	
	Instructing courses
	Per course
	10 pts

	
	2. The amount of money brought by teaching-relevant projects sponsored by the government
  (The list should agree with the item one)
	Project Manager
	Per 10,000NT$ 
	1 pt according to the execution efficiency 

	
	
	Sub-project manager
	Per 10,000NT $
	2 pts

according to the execution efficiency
	55%
	45%

	
	
	Sub-project co-manager
	
	
	45%
	35%

	
	
	Sub-project participants
	
	
	0%
	20%

	
	3. Technical classes for the industry(college and master-level industrial RD manpower classes, Industry-academia cooperation classes, Chinese (Mainland) students’ special classes)
	Fund sponsored by the industry 
	Per 10,000NT $
	10 pts

Points divided between co-advisors according to proportions

	
	4. In charge of teaching demonstration
	Each time
	Organizer 50 pts

Co-organizer 25pts

	subtotal
	
	

	Outstanding teaching performance
	According to the CTU regulation “Excellent Teacher in Teaching Performance”
	
	

	
	1. Awarded “Excellent Teacher in Teaching Performance” in CTU
	Each time
	40 pts

	
	2. Awarded ”Outstanding Teacher in Teaching Performance”
	Each time 
	50 pts

	
	3.Awarded “Excellent Teacher in Teaching Performance” by MOE 
	Each time
	100 pts

	subtotal
	
	

	Other  teaching  performance
	1.Other teaching requirements that teachers don’t fulfill
	
	Included in the chairperson’s evaluation

	
	2. Correct students’ scores after the deadline because of the errors committed by teachers 
	Each student
	-10 pts

	
	3. Integrate the projects, academic-industry cooperation and patent into instructional results
	Each course
	50 pts

One project or one patent can be applied to one course

	
	4. Full-time foreign faculty at CTU (not a ROC citizen)
	Per academic year
	500 pts

	subtotal
	
	

	total
	
	


Chienkuo Technology University

Annual Faculty Evaluation Score Calculation Chart

Evaluation on Research and Industry-Academia Cooperation (Competence)

	Evalu-ation index
	Criteria of evaluation
	units
	Score

	Research projects
	Number of  projects
	National Science Council Research Projects 
	Integrated Research Project 
	Per project 
	400pts

	
	
	
	Integrated Research Component-project 
	Per project
	200pts

	
	
	
	Individual Research Project
	Per project
	200 pts

	
	
	Other NSC Research Project
	Per project
	 150 pts

	
	
	NSC Research Projects (applied but not approved)
	Per project
	20 pts

	
	
	Research Project by MOE and other ministries
	Per project
	100 pts

	
	
	CTU Advanced Research Project 
	Per project
	60 pts

	
	
	CTU Integrated Research Project
	Main Project
	Per project
	80 pts

	
	
	
	Sub-Project
	Per project
	60 pts

	
	
	CTU Individual Research Project
	Per project
	10 pts

	
	Sum
	Total income of projects in one academic year 
	Per 10,000NT $
	 2 pts

	
	Adminis-

tration fee
	Total administration fee of projects in one academic year
	Per 1000NT$
	20 pts

	subtotal
	
	

	Industry-academia cooperation projects
	Number of  projects
	NSC Industry- academia cooper- ation projects
	Inventive type 
	Per project
	250 pts

	
	
	
	Developing type 
	Per project
	200 pts

	
	
	
	Utility type
	Per project
	200 pts

	
	
	Government research projects (applied but not approved) 
	Per project
	10 pts

	
	
	Industry-academia cooperation projects (MOE)
	Per project
	 120 pts

	
	
	Other Industry-academia cooperation projects
	Per project
	 120 pts

	
	
	Local government industry-academia cooperation projects 
	50,000NT dollars or over 
	Per project
	60 pts，

100,000 NT$ (or above) 150 pts

	
	
	
	Below 50,000 
	Per project
	 10 pts

	
	Sum
	The total amount of income of the projects in one academic year
	Per 10,000NT $
	2 pts

	
	Adminis-

tration fee
	The total administration fee of the projects in one academic year 
	Per 1000NT $
	 20 pts

	
	Transfer  funds 
	The total amount of income from the technical transfer funds in one academic year
	Per 10,000NT $
	20 pts

	subtotal
	
	

	publications
	Journal papers Published in JCR or equivalent to JCR level 
	level A
	Impact factor over 1.5 or ranked top 1/3 of that field
	Per paper
	250 pts
	Level A impact factor over 2.5 or top one in that academic field ( more 50pts) 
Points divided between co-authors according to proportions (papers section a-I) 
( corresponding author will get the points as the first author)

	
	
	level B 
	Impact factor 0.5〜1.5 or ranked middle 1/3 of that field
	Per paper
	 150 pts
	

	
	
	level C
	Impact factor 0〜0.5or ranked from the bottom 1/3 of that field
	Per paper
	100 pts
	

	
	D. Non-equivalent to JCR level International Journal papers
	Per paper 
	50 pts
	

	
	E. Journal paper in ROC
	Per paper
	50 pts
	

	
	F. International conference paper
	Per paper
	30 pts
	

	
	G1.Professional papers and technical journal reports published in CTU Journal
	Per paper
	30 pts
	

	
	G2.Papers published in other University (or college ) Journal 
	Per paper
	20 pts
	

	
	H. Conference paper in ROC 
	Per paper
	20 pts
	

	
	I. Conference paper across strait
	Per paper
	20pts
	

	subtotal
	
	

	Works
	K. Award-winning in international contests

(the field of international design and art contests are included)
	First place 
	Per work
	120 pts
	Over 10countries pts x2

 5-9countries pts x 1.5

	
	
	Second place 
	Per work 
	80pts
	

	
	
	Third place 
	Per work
	60pts
	

	
	
	honorable mention
	Per work 
	40 pts
	

	
	L. Patent/Invention 
	Inventive patent 
	Per model 
	150 pts
	Points divided between co- inventors according to proportions 

	
	
	Revolutionary type 
	Per model
	60 pts
	

	
	M. Award-winning in domestic contests 

(the field of international design and art contests are included)
	First place
	Per work 
	100, 150, 200 pts (3 levels)

	
	
	Second place
	Per work
	70, 80, 90 pts (three levels)

	
	
	Third place
	Per work
	40, 50, 60 pts (three levels)

	
	
	Honorable mention
	Per work
	10, 20, 30 pts (three levels)


	Evalu-ation index
	Criteria of evaluation
	units
	Score

	Works
	N. Works exhibited in the international conference or exhibitions 
	Each time
	Co-exhibits: 

Inter- national (overseas)150 pts
national 40pts
local 20pts
(Points divided between authors according to proportions)
	Individual exhibits: 
International

(overseas) 500pts for over 30 items,150pts for less items

National centers 350pts for over 30 items, 100pts for less items
Cultural centers 250pts for over 30 items, 50pts for less items
private centers
150pts for over 30 items, 25pts for less items (Points divided between authors according to proportions)

	
	O. Works exhibited in the national conference or exhibitions 
	Each time
	
	

	
	P. Industry/commercial／art products  design exhibition
	International or national exhibits 
	Each time
	
	

	
	
	Local exhibits
	Each time
	
	

	subtotal
	
	

	Books
	Professional works in Chinese or English (over 100,000 words)
Approved by Faculty Evaluation Committee in College(or Center); no points if already listed in 1.2.1 (publications) 
	Per book
	150 pts

 200 pts if used as CTU textbook

Points divided between co-authors according to proportions 

	
	
	Per chapter
	 15 pts

 20 pts if used as CTU textbook

 (only authors of chapters are included)

	subtotal
	
	

	Honors
	Winning academic awards from central government within three years
	Each time 
	100 pts

	
	Winning excellent award in national sports science research 
	Each time
	100 pts

	
	Get excellent awards in Industry- academia cooperation from central government academia cooperation 
	Each time
	100 pts

	
	Awarded excellent teachers or young scholars (research type) by MOE
	Each time
	100 pts

	
	Invited overseas /distinguished Chinese visiting scholar
	each school
	100 pts

	
	Listed in “Who’s Who in the World” or ”Who’s Who in Science and Engineering”
	Each time
	30 pts

	subtotal
	
	

	Other performances in the field of research and Industry-academia cooperation
	Deduct the twice the points if the Industry-academia cooperation projects fail to wind up the case in the previous semester (verified by the Research and Development Center) 
	Per project
	Vary accordingly

	
	Other merits or demerits 
	
	Included in the Chairperson’s evaluation

	subtotal
	
	

	Total
	
	


Chienkuo Technology University

Annual Faculty Evaluation Score Calculation Chart

Evaluation on Service and Counseling (Dedication)

	Evalu-ation index
	Criteria of evaluation
	Units
	Score

	 Administration services 
	Administrators
	Vice president, deans, division heads 
	per academic year
	600pts

	
	
	Office chairs, department chairs, center directors, library chief 
	Per academic year
	400pts

	
	
	Section chief ( General Education Center Chief, Internal Control Chief)

Chief evaluation x 250pts
	Per academic year
	250pts

	
	Administrative assistants
	Chief evaluation x 150pts (administration assistant, computer center programmer, Internal Control assistant)
	Per academic year
	150pts

	
	Committee Members 
	School level
	Per academic year
	20pts

	
	
	College level 
	Per academic year
	15 pts

	
	
	Department level 
	Per academic year
	10 pts

	
	Chief coordinator  or executive secretary in committee
	School level
	Per academic year
	20 pts

	
	
	College level
	Per academic year
	15 pts

	
	
	Department level
	Per academic year
	10 pts

	
	Lab supervisor 
	Per academic year/per lab 
	20 pts

	
	Other committee members according to the administration procedures
	Per academic year
	10 pts

	
	Other temporary organization for special purposes or missions of CTU development
	Per academic year
	20 pts

	
	Promoting e-learning with concrete results
	Per academic year
	100 pts, Vary accordingly

	
	In charge of school activities
	Sports meet 
	Per person/each time 
	10 pts

	
	
	Activities (or contests) in the department or college
	Each time
	10 pts

	
	
	Activities (or contests) of the alumni 
	Each time
	10 pts

	subtotal
	
	

	Service in Academic affairs 
	In charge of school tests
	Coordinate, produce the test sheet, supervise exams or grade answer sheets
	Each time
	Coordinator 30 pts

Participants 10 pts

	
	Participate in recruitment exams
	Coordinate, produce the test sheet, supervise exams or grade answer sheets
	Each time
	Coordinator 30 pts

Participants 10 pts

	
	Multi-functional recruitment strategies
	Cases including eight strategies of recruitment: Fulfilling the Alliance Project, Mutual-beneficial, Friendly, Instructional, Caring, Alumni/alumnae homecoming, Publicity, Innovation   
	Per case
	Per case 600 pts at most; 150 pts per case for one person at most; 1200 pts for 8 cases per person at most; (points recalculated according to the enrollment rate of the last academic year)

	
	Participate  in recruitment business
	Participating the ceremonies of alliance schools, teaching at high schools and vocational schools, involving in the recruitment publicity and assignment registration or assisting CTU fresh-persons
	Each time／

every 2 students
	10 pts

	
	Assist in school evalu- ation business
	Evaluated by the chairperson
	Per person/per academic year 
	100 pts at most; extra points will be added if evaluation result ranked A level, 200 more points at most

	subtotal
	
	

	Extension Education service
	Participate in extension education, training courses by government or non-government agencies, basic courses, faculty and staff courses 
	Class manager
	Per case
	20 pts

	
	
	Class co-manager 
	Per case
	10 pts

	
	
	Teaching class 
	Per class
	20 pts

	
	
	Co-teaching class with other teachers 
	Per class
	20 pts

	
	
	Extension class(over 15 people per class)
	Per class
	100 pts

	
	
	The total amount of income of  classes in one academic year
	Per 10,000 NT $
	2 pts

	
	
	The total amount of administration fees of classes in one academic year 
	Per 1,000 NT $
	10 pts

	subtotal
	
	

	International-exchange service
	Sign contracts with international prestigious universities or research institutions 
	Per class
	60 pts
	If International-

Exchange service is in Mainland China, Hong Kong or Macau (lecturing or class advisors not included)，pts /2 lecture in Mainland for two months(or above) pts x 5

	
	Recommend foreign students to study in CTU 
	Per class
	30 pts
	

	
	Assist foreign scholars to lecture in CTU 
	Over 2 weeks
	Each time
	20 pts
	

	
	Lecture at a foreign university or institute 
	Over 2 weeks
	Each time
	40 pts
	

	
	Shepherd CTU students abroad (internship or conference) 
	Each time
	50 pts
	

	
	Assisting foreign students
	Per student/per semester
	10 pts
	

	
	Hosting or accompanying guests from abroad (airport pick-up service included)
	Each time
	10pts
	

	subtotal
	
	


	Evalua-

tion index
	Criteria of evaluation
	units
	Score

	Academic services
	In charge of CTU conferences, workshops
	CTU
	Per case
	30 pts
	Points divided between co-workers

	
	
	Local
	Per case
	40 pts
	

	
	
	National, across-strait
	Per case
	50 pts
	

	
	
	International
	Per case
	60 pts
	

	
	In charge of affairs of national certificates (or others)
	Per case
	50 pts

	
	Editor in academic journals 
	International
	Per semester
	50 pts

	
	
	National
	Per semester
	30 pts

	
	
	Others
	Per semester
	20 pts

	
	Assist in on-campus or off-campus teachers advancement academic publications (journals, conference papers or patents) or MOE academic review committee
	Per article (work)
	Journals (and MOE) 3 0 pts, patents and conference 20 pts; 

Assisting in on-campus or off-campus teachers advancement academic publications (1)self-evaluation school  30 pts；(2)none  self-evaluation school  20 pts

	
	Serve as the committee of the oral defense for the doctoral or master degrees (advisor excluded)
	Off-campus oral defense for the doctoral degree 
	Per dissertation
	20 pts

	
	
	Off-campus oral defense for the master degree 
	Per thesis
	15 pts

	
	
	Oral defense for the doctoral degree at CTU 
	Per dissertation
	30 pts

	
	
	Oral defense for the master degree at CTU 
	Per thesis
	20 pts

	
	Technician certification tests
	Exam committee/supervising and grading committee
	Each time
	5 pts

	
	In charge of Technician certification tests
	Sponsored by the government 
	Per 10,000 NT $
	10 pts (Points divided between co-assistants according to proportions)

	
	National contests
	Exam committee/referee 
	Each time
	20pts

	
	Invited as a keynote speaker of a meeting, seminar or conference
	Each time
	In campus 30 pts, off-campus50 pts (two times at most)

	
	Invited as a session chair of a meeting, seminar or conference
	Each time
	In campus 9 pts, off-campus 15 pts

	
	Duties in international research committee 
	Chairperson of a committee 
	Each year
	15 pts

	
	
	Other committees 
	Each year
	10 pts

	
	Help CTU teachers to get promotion and advancement
	Per person
	20 pts

	
	Advise CTU teachers to improve performance 
	Each time
	Advisor 8 pts, advisee 5 pts

	subtotal
	
	

	                           Counseling and student-affair services
	Serve as a class advisor
	Per semester
	 40 pts

	
	Serve as an academic advisor 
	Per group/per semester
	10 pts

	
	Serve as a career advisor
	Per academic year
	100 pts

	
	Pre-Midterm warning by class advisor 
	Finished
	5 pts

	
	Awarded with CTU excellent class advisor
	Per academic year
	20 pts

	
	Serve as a counseling advisor 
	Per academic year
	20 pts

	
	Office hours
	Excellent performance
	Per semester/

3 sheets=one unit
	3 pts/30 pts at most

	
	Instructing students to obtain English licenses 
	Advanced level 
	Per license
	7 pts

	
	
	Higher Intermediate level 
	Per license
	5 pts

	
	
	Intermediate level 
	Per license
	3 pts

	
	
	Beginning level
	Per license
	2 pts

	
	Instructing students to obtain technician certificates 
	International license
	Per license
	8 pts

	
	
	Level A 
	Per license
	6 pts

	
	
	Level B
	Per license
	4 pts

	
	
	MOS Master IC3 ( MOS Single Item, total pieces/4)
	Per license
	3 pts

	
	
	Level C
	Per license
	2 pts

	
	Instructing students to participate in contests
	International award
	Each team
	First place: 120, 180, 240 pts (3 levels)

second place :80 pts

third place: 70 pts

honorable mention: 60 pts
	Points divided between co-advisors according to proportions 

	
	
	National award
	Each team
	First place:100, 150, 200pts (3 levels) 

second place : 60pts

third place: 40pts

honorable mention: 30pts
	

	
	
	Regional award
	Each team
	First place: 40pts

second place : 20pts

third place: 15pts

honorable mention: 10pts 
	

	
	
	County & city award
	Each team
	First place: 20pts

second place : 15pts

third place: 10pts

honorable mention: 5pts
	

	
	Instructing a club, department student organization or a team of athletes
	Advisor/coach
	Per semester
	40 pts

	Subtotal
	
	


	Evalu-

ation index
	Criteria of evaluation
	Units
	Score

	Assisting services of graduating students
	1. Assist in tracing CTU students’ status after graduation
	Each students 
	2 pts

	
	2.Assist in CTU students’ evaluation of the professions after graduation
	Each students
	2 pts

	
	3. Assist in employers’ evaluations on CTU students’ performance 
	Each students
	2 pts

	
	4. Assist in career development education 
	Each students
	2 pts

	
	5. Assist in alumni/alumnae association
	Each time 
	5 pts

	
	6. Assist in contributions made by the alumni/alumnae
	Per 10,000NT

dollars 
	10 pts

	subtotal
	
	


	Awards of excellence teachers
	Awarded “excellent teachers” by MOE (in the area of counseling and service)
	Each time
	80 pts

	
	Awarded “excellent teachers” by CTU (in the area of counseling and service) 
	Each time
	20 pts

	subtotal
	
	

	Others (in the area of counseling and service)
	Participate in library education and relevant activities

(Assessed by the library) 
	Each time
	10pts

	
	Be an advisor to assist CTU “need-to-be-improved” teachers
	Each time
	10 pts ( 1 person)

	
	Donate or sponsor the scholarship, equipments or activities for the school
	Per 10,000NTdollars
	15 pts (donation documents needed)

	
	Assist in renting or leasing the available room for off-campus activity to increase the school income
	Per 10,000NTdollars
	10 pts (points divided between co-helpers )

	
	Instruct students to write Chinese or English autobiography in the e-portfolio website
	Per semester
	200pts in total(Chinese and English category. points vary according to performance )

	
	CTU teachers on-duty 
	Each time
	Absence -30pts

Being late or leave early -15pts

	
	Other demerits (in the area of counseling and service) 
	
	Included in the chair evaluation 

	subtotal
	
	

	total
	
	


Chienkuo Technology University

Annual Faculty Evaluation Score Calculation Chart

Evaluation on Teachers’ Professional Advancement (Holistic)

	Evalu-ation index
	Criteria of evaluation
	Units 
	Score

	Professional training
	Obtain a Doctoral Degree
	Graduate
	Current academic year 50 pts／non-current academic year 20 pts 


	
	Take credit courses and get certificates of credits 
	Each certificate
	20 pts

	
	Training course or seminars
	Over 16 hours
	Per day
	8 pts

	
	
	Below16 hours 
	Per day
	3 pts

	
	Attend conferences by the government or non-government agencies
	Per day
	8 pts

	
	Participate in activities, workshops or meetings in teaching excellence projects
	Per day
	5 pts

	
	Attend conference
	International
	Per day
	Going abroad 30 pts, not going abroad 12 pts

	
	
	Across-strait 
	Per day
	8 pts

	
	
	National 
	Per day
	4 pts

	subtotal
	
	

	Teachers’ advancement
	Promoted by publications, works or exhibits
	Professor
	Pass
	100 pts

	
	
	Associate professor
	Pass
	40 pts

	
	
	Assistant professor
	Pass
	20 pts

	
	Promoted by technical reports 
	Professor
	Pass
	150 pts

	
	
	Associate professor
	Pass
	60 pts

	
	
	Assistant professor
	Pass
	30 pts

	subtotal
	
	

	Obtain professional license
	Obtain technician license (above level B)
	Per license 
	(during the academic year) Level A 60 pts, level B 30 pts, MOS Master 20 pts
	(not during the academic year)Level A 40 pts, level B 20 pts, MOS Master 10 pts

	
	Pass the Senior and Junior Examinations for the Professional and Technical Personnel
	Per license
	Current academic year: 
Senior Exam 30 pts

Junior Exam15 pts
	Non-current academic year:

Senior Exam 20 pts
Junior Exam 10 pts

	
	Obtain the license issued by Bureau of Employment and Vocational Training, Ministry of Examination, Ministry of Economic Affairs, Ministry of the Interior, Ministry of Transportation & Communications, Environmental Protection Administration, or other government agencies (drivers license excluded)
	Per license
	Current academic year10 pts
	Non-current academic year 7 pts

	subtotal
	
	

	Service in the industry 
	Sign the contract on behalf of CTU with the government or non-government agencies (over 8 hours per project)
	Per project
	20 pts

	
	Total income contributed from the industry（at least 500 NT dollars x hours of service  ）
	Per 10,000NT $
	20 pts

	
	Administration fee
	Per 1,000NT$
	5 pts

	subtotal
	
	

	Off-campus professional award
	Obtain national or international academic award
	Each time
	130 pts

	
	Obtain National Award for Arts
	Each time
	120 pts

	
	Or honors in the academic field 
	Each time
	120 pts

	subtotal
	
	

	Others
	Other merits or demerits in the field of teacher’s professional advancement
	
	Included in the chairperson’s evaluation 

	subtotal
	
	

	total
	
	


CTU Faculty Evaluation--Chief Total Evaluation Scores
	Total Evalu-

ation scores
	Criteria of evaluation
	Unit
	Score

	Total evaluation scores from Chairperson
	Chief total evaluation scores (+/- points) provide reasons if -points 
                                                 
	Per person
	Ranging from +100 to +200, distributed with the difference 100/(N-1) where N is the total number of teachers in the department.


Note: The Chairperson is in charge of providing the “Chief total evaluation scores” for teachers of the department, Dean of the College for the chairpersons of the departments, Vice President for the first-rank teacher/administrators and President for the three Vice Presidents.

	Extra scores
	Criteria of evaluation
	Unit
	Score

	Extra evaluation scores  from Dean
	Dean of the college can provide extra points for the teachers who contribute to the college. (20% is the upper limit) Dean of the college can deduct extra points for the teachers who do not cooperate. (5% is the upper limit)
	Per person
	 A++ 5%  150 pts 

 A+ 10%  100 pts
A  5%  50 pts

C < 5%  -50 to -150 pts


	CTU ○○ College (Center) 
Full-time Faculty Evaluation Score Calculation Chart



	I. Teaching

Performance

8 items subtotal
	II. Research and Industry-Academia Cooperation
7 items subtotal
	III. Service and Counseling

9 items subtotal
	IV. Teachers’ Professional Advancement 

6 items subtotal
	Chief total evaluation scores
	Total

	         pts
	　　　　pts
	　　　　pts
	　　　　pts
	　　　　pts
	　　　　pts

	Signature of the teacher：　　　　　　　　　　　　　　　　date:______/_______/________
（total scores of the above 5 columns will be calculated automatically by teachers’ evaluation system）

	Second review by the college committee on faculty evaluation

（reasons provided if scores are revised）
Evaluation index______  reasons of revision：
                         _______________________________________________________

Evaluation index _______ reasons of revision：
                         _______________________________________________________

Evaluation index _______ reasons of revision：
                         _______________________________________________________

Evaluation index _______ reasons of revision：
                         _______________________________________________________

Evaluation index _______ reasons of revision：
                         _______________________________________________________

Evaluation index _______ reasons of revision：
                         _______________________________________________________

Evaluation index _______ reasons of revision：
                         _______________________________________________________

Evaluation index _______ reasons of revision：
                         _______________________________________________________



	Second review by the College Committee on Faculty Evaluation:

Signature of the College Committee 

 ______________,______________,______________,______________,______________

 ______________,______________,______________,______________,______________

______________,______________,______________,______________,______________



	Signature of the Dean of the College：　　　____　　　　　　　Date:       /      /      

	Signature of the President：　　　　　　　　　　　　　　　　　Date　    /      /    　


X-2 CTU Regulations for Retirement, Consolation Payment and Severance Conditions of Faculty and Staff

Article 1: 
Retirement, consolation payment, and severance conditions of school faculty shall be governed by these regulations.  The regulations are set up in accordance with Article 58 by Private School Law.

Article 2:
“School Faculty and staff” herein is referred to as incumbent and fulltime faculty under the employment in CTU of all levels with qualification of employment stipulated by law and registered with competent authorities of education administration.
Article5: 
The faculty and staff are entitled to apply for retirement under the following conditions:

12. Having served for over 5 years and are over the age of 60.

13. Having served for over 25 years.

For item 1, the retirement age can go down to 55 if the position sets a limitation on physical conditions.  See regulations of public schools for the limitations.

Article 6: 
School faculty and staff under any of the following conditions shall retire: 
1. who has reached the age of 65.
2. Who is mentally incapacitated or physically disabled to the extent not capable of delivering services.
School faculty who has reached the age stipulated in Subparagraph 1 of the preceding paragraph may at the request by the school of services and at own will of continuance of services apply with the competent authorities of education administration for extension of services.

Article 8: School custodians shall retire under any of the following conditions: 
1. who has reached the age of 60

2. Who is mentally incapacitated or physically disabled to the extent of being incapable of delivering services.
Those who meet the conditions of Subparagraph 2 should obtain the proof from public medical institutions.

Article 9: 
The surviving dependents are entitled to the consolation payment if one of the following conditions happens to the teachers and school staff:
1. Died of diseases or accidents; or,
2. Died when performing duties
Those who died when performing the duties refer to the following conditions:
1. Died due to risking dangers in the line of duty; or,
2. Died due to the dangers triggered by performing official duties; or,
3. Died due to the mishap or illness caused by doing the public errand; or,
4. Died due to the accidents occurred or the infliction of the disease at the workplace. 

Article 10: School faculty and staff under any of the following conditions shall be laid off:

1. Who shall comply with the need to lay off faculty and staff—due to the course adjustment of departments, graduate institutes, subjects, and divisions’ reduction, suspension of operations, or dissolution of schools. 

2. Who is incompetent for the current position and can’t be transferred to other positions.  

3.Who has been diagnosed as mentally incapacitated by qualified public medical institutes.
4.Who has been diagnosed as physically disabled to the extent not capable of delivering services.
For item 1, the priority of being laid off will be evaluated on the years of service and the result of annual evaluation.
Article 19: The application for the retirement should be processed 3 months before the effective date of retirement.  Personnel applying for, due for, or required for requirement shall submit three factual statement of retirement, two recent two-inch passport photos and other proving service documents or certificates. The school will report to the governing agency for review and approval.  If the retiree fails to fill out the retirement form due to the reason of being mentally incapacitated or physically disabled, the school shall fill out the form on behalf of him.

Article 22: Personnel who receive the notice of severance shall submit three factual statement of severance and other proving service documents or certificates. The school will report to the governing agency for review and approval.  If the departing faculty fails to fill out the severance form, the school shall fill out the form on behalf of him.

Article 24: After confirmed by the governing education authority, CTU will get the retirement pension fund from 2% of students’ tuition as well as the sum (equal to 1% of students’ tuition) granted by the Board of Trustee and the school. The retirement pension fund will be managed by the Private School Retirement Organization.

Should there be any inconsistency between the English version and the Chinese version of the web page, the Chinese version shall prevail.
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